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31™ Meeting of the Permanent Expert Group for Flood Prevention

ATTENDANCE

The PEG members from Slovenia, Croatia, Bosnia and Herzegovina and Serbia and guests from
Montenegro attended the meeting. The Consultant representatives engaged for the development of
Sava FRMP, as well as an expert from the GFS Institut Slovenia, also participated at the respective
agenda item.

The list of participants is annexed to this report.

CHAIRMANSHIP

Ms. Dragana Milovanovi¢ chaired the meeting.

ADOPTED AGENDA

1. Opening of the meeting
. Welcome address
. Adoption of the Agenda
2. Overview of the activities between the two PEG FP meetings

. Presentation on the ISRBC activities
. Short statements/presentations on the relevant activities in the Parties and
Montenegro
3. Development of the Flood Risk Management Plan for the Sava River basin
. Inception phase
- Brief overview on the project progress in the Inception phase
. Assessment of data/information and gap analysis
. Review of the main issue raised during the discussion with the key stakeholders
- Communication Strategy and visibility actions
. Comments on the Inception Report
- Discussion and conclusions (all participants)
. Implementation phase
. Project organization and Work plan
- Sava FRMP draft outline
. Further steps
- Discussion and conclusions (all participants)
. Status of the “WBIF” project - component 1
- Discussion & conclusions

4. Development of the Flood Forecasting and Warning System for the Sava River basin
. Status of the “WBIF” project - component 2
. Discussion and conclusions

5. U.S. Government support — 2nd phase
. Sava LiDAR

. Hydraulic modelling
. Discussion and conclusions
6. Exchange of information on flood related projects
. Status of collection of information on the projects
. Discussion & conclusions
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7. Sava GIS
. Status of collection of national FRM related datasets
. Discussion & conclusions
8. Other relevant projects and activities
. Use of Satellite Communication for Flood Protection
. Transboundary Training Workshop - Governance and Technology for Flood

Risk Reduction: linking early warning to emergency operational phases in
the Sava River Basin

9. Any other issues
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IV. DISCUSSION, RECOMMENDATIONS AND CONCLUSIONS

AD.1. OPENING OF THE MEETING
Welcome and opening remarks by the PEG FP Chairman

Ms. Dragana Milovanovié¢ opened the meeting, welcomed the PEG FP members, as well as guests
from Montenegro and project experts and informed the participants on some logistical issues.

Ms. Milovanovié¢ informed the PEG FP on the Decision — 14/17 of the 46™ Session of ISRBC and
noted that from now on will be the Chairman of PEG FP. She also introduced and welcomed the new
PEG FP members from Serbia.

Adoption of the Agenda

PEG FP adopted the proposed agenda of the 31" meeting (Doc.Ref.No: 3-17-5/2-2), with agenda items
presented in Part I11 of this report. (Meeting document: Ad.1. PEG FP_31th meeting_AdoptedAgenda).

AD.2. ISRBC ACTIVITIES BETWEEN THE TWO PEG FP MEETINGS
Presentation on the ISRBC activities

On behalf of the Secretary, Mr. Dragan Zeljko, who could not participate in the meeting, Ms.
Milovanovié¢ informed the PEG FP on the most important activities and events since the last, 30" PEG
FP meeting held in March 2017, as well as on the upcoming meetings and events.

More information can be found in presentation (Ad.2_Presentation on ISRBC activities_ PEG FP 31).
Short statements/presentations on the relevant activities in the Parties and Montenegro

Members as well as guests from Montenegro informed the PEG about the activities in the
implementation of the EU Floods Directive in their countries and the current status in the flood risk
management planning. Relevant information about ongoing flood related projects were also given.

Slovenia

Mr. Luka Stravs informed the PEG that the Strategic Environmental Assessment for national FRMP is
in the adoption procedure, after which the 1t FRMP cycle would be finally completed for Slovenia.
He pointed that some of the non-structural and structural measures foreseen by the FRMP are already
in the implementation through the ongoing projects, e.g. FRISCO.

Mr. Stravs has also stressed that the Protocols to the FASRB (Prevention of Water Pollution caused by
Navigation and Sediment Management) are in the final stage of ratification.

Croatia

Mr. Marijan Babi¢ informed the PEG that the implementation of the national FRMP ongoing in
Croatia along with the preparation step for the update of PFRA report. He pointed out that around 150
mil. EUR, for the implementation of the structural and non-structural measures, are provided through
the national funds, while some measures will be implemented through the Interreg projects (FRISCO,
FORRET, etc.).

Bosnhia and Herzegovina

Mr. David Latinovi¢ and Mr. Almir Bajramli¢ informed the PEG about the current status in the flood
risk management planning related to the flood maps preparation and the LiDAR surveying. They
stressed that so called the Vrbas project (for flood maps preparation), which is implemented by the
UNDP office in Bosnia and Herzegovina, is in the final stage and should be finalized in September
2017.
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Serbia

Mr. Darko Janji¢ informed the PEG that amendments to Water Law, partly harmonized with EU
WEFD, have been adopted. The Water Law will be completely harmonized with EU WFD within the
2017, and bylaws up to the end of 2018. He stressed that the public water companies, in the field of
RBM, have started with delineation of water bodies for the catchments from 10 to 100 km2 while the
typology is ongoing. Mr. Janji¢ emphasized several projects related to the flood risk management
planning and noted that the draft Flood Risk Management Plan was prepared but not adopted, while
the Water Management Strategy for Serbia up to 2034, which has been adopted early in 2017, foreseen
a strengthening of the awareness for the flood defense of big cities.

Ms. Marina Babi¢-Mladenovi¢ informed that the Disaster Risk Management Plan for Serbia, which
will include the flood risk, among all kind of disasters, will be prepared until end 2017.

Mr. BoZidar Belo$ pointed out relevant information about ongoing flood related projects which are in
implementation in VVojvodina. He also stressed that the European Integration Fund financing the
preparation of a joint Action Plan for the Flood Defense Emergency Situations for VVojvodina and
Croatia.

Montenegro

Ms. Dragana DPuki¢ and Darko Novakovi¢ informed the PEG about the activities in the
implementation of the EU Floods Directive in Montenegro and the current status in the flood risk
management planning. They stressed that in last couple of years the Water Law has been completely
harmonized with EU WFD and the Government of Montenegro has adopted the Water Management
Strategy of Montenegro (30.06.2017.).

Ms. Buki¢ emphasized that a project for the EU Floods Directive implementation is planned through
IPA funds, whose approval is expected in September 2017, while the deadlines for individual phases
of the FRMP development by negotiating position are as follows:

- PFRA —-2019
= FHR maps -2021
« FRMP - 2024.

AD.3. DEVELOPMENT OF THE FLOOD RISK MANAGEMENT PLAN FOR THE SAVA RIVER BASIN

Ms. Milovanovi¢ briefly informed the PEG on the current status of the WBIF project component 1
(development of the Sava FRMP) and as an introduction to this agenda item, indicated that this session
is in fact continuation of work of the Inception meeting, held a day before, in order to discuss in detail
certain issues and, if necessary, adopt the appropriate conclusions that will serve the Consultant
(EPTISA) in further work on the Sava FRMP development.

Minutes of meeting of the Inception meeting are in Annex Il of this report, where all related
information and recommendations from the meeting are provided.

Ms. Visnja Omerbegovi¢, representative of the Consultant gave an overview of the main issues
discussed on the yesterday's meeting on the main activities of the inception phase and planned
activities in forthcoming period as well as presented the first draft of Sava FRMP outline. Details can
be found in the presentation (Ad.3_ Presentation on Development of Sava FRMP_EPTISA) while the
draft Outline in the document (Ad.3_SavaFRMP_WBIF_Component 1-First Outline_draft_03072017).

After the Consultant’s presentation all the participants discussed specific issues of the draft IR and the
draft Outline, with following conclusions:

» the Consultant will prepare the next version of the draft IR after the period for comments
expired (July 21%) as well as the overview table of comments. The new version of the draft IR
should be send to the beneficiaries and the PEG FP on July 28"

» the Consultant will prepare the list of principals which would be used for the Sava FRMP
development taking into account all principals already defined within the Program for Sava
FRMP development. The list of principals should be part of the new version of the draft IR
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» the Consultant should correct and improve the draft Outline in accordance with the given
suggestions on specific chapters as well as on the background documents. The new version of
draft Outline should be send to the ISRBC Secretariat until August 14"

» the Consultant should prepare, in accordance with the given suggestions, the draft conclusions
on PFRA and FHR maps as well as the draft simplified methodology to assess the risk on the
basin-wide level, and all for the purpose of the 1% Core Working Group (CWG) meeting. The
draft documents should be send to the ISRBC Secretariat until September 6"

» the Secretariat will ask the countries to nominate the CWG members urgently, in accordance
with the conclusion of the 46" ISRBC Session on the CWG establishment and inform the
Consultant on the composition as soon as possible

> the next project meeting (CWG 1), planned for September 12, will be held in mid-September
and exact date will be determined in due course.

AD.4. DEVELOPMENT OF THE FLOOD FORECASTING AND WARNING SYSTEM FOR THE SAVA
RIVER BASIN

Mr. Mirza Sara¢, from the Secretariat, briefly informed the PEG on the current status of the WBIF
project component 2 (development of the Sava FFWS) stressing that after the PEG FP 30 several
activities within the project component has been done. Parallel to a first operational pre-release (was
delivered in February), which is running at ARSO for testing purpose, on June 13" the second pre-
release was delivered and the training workshop was held (in ARSO). At the workshop the pre-release
0.2 was presented according to planning and specifications. The focus of this second pre-release was
to implement the hydrological and hydraulic models and to connect them to operational telemetry data
and numerical weather predictions. The forecasting system is operationally running. In the next
releases, the forecasting system will be extended with features like data assimilation, uncertainty
predictions, next to forecast dissemination and installation of backup system components.

He stressed that the 2" International Working Group (IWG) meeting and the 2™ Steering Board (SB)
meeting were held in Zagreb on March 31 and April 11, respectively, as well as the 2™ round of the
Country Working Groups (CWG) meetings in period of April/May.

Forthcoming activities are:
= Pre-release version 0.3 + training (Sep 2017)
= Release version 1.0 + training (Dec 2017)
= Training (Feb 2018)
= Workshop (Mar 2018)
= Workshop (May 2018)
= Release version 2.0 (Aug 2018)
= Final Report (Sep 2018).

After the presentation Mr. Sara¢ gave a live demo of the Sava FFWS pre-release 0.2.
» PEG FP took note on the information.

Mr. Babié, pointed out the official position (from the ToR preparation period) that the distributed
physically based hydrological model (using Wflow), should be implemented in the direct beneficiary
countries only (BA, RS and ME). Mike model results and forecasts should be used.

Mr. Stravs has supported the statement about the implementation of the distributed physically based
hydrological model for the direct beneficiary countries only. He also emphasized the support to the
Sava FFWS project as well as the need to define ways of securing funds for the system maintenance.

Details on the project activity are available in document (Ad.4_SavaFFWS_WBIF_Component 2-
Summary Sheet) and more information can be found in presentation (Ad.5_Presentation on
Development of Sava FFWS).
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AD.5. U.S. GOVERNMENT SUPPORT — 2ND PHASE

Mr. Sara¢ informed the PEG about the project progress. He gave an overview presentation and
emphasized that after the hydrologic model for the Sava River Basin was completed and the final
models were distributed, the current efforts in this project now are focus on acquiring and
implementing new LiDAR data into the updated Sava River mainstem hydraulic model.

Mr. Sarac stressed that the Consultant for the LiDAR data collection, Fly Com d.o.0. Slovenia has
submitted DEM data of the entire project area and a quality control report for this delivery has also
been done by the german QC project authority.

Flycom has performed the corrections based on received report findings and has presented the results
of these corrections so the final report is expected. Digital orthoimagery is in the process of quality
control.

Once the LiDAR derived products are completed, the USACE experts will, assisted by the Secretariat,
start with setting up of a new geometry of the model. The results from the calibrated hydrological
HEC-HMS model, will then be used in hydraulic modelling. It is expected that the fully calibrated
Sava HEC-RAS model will be completed by end of September 2017 and delivered to ISRBC.

Mr. Sara¢ informed the PEG members about the purchase procedure of IT equipment. He stressed that
IT equipment will be used for delivery of the results of activities in the 2™ phase of support of the US
Government to the Sava countries and that part of the equipment will be used for Sava FFWS, which
will integrate the results of activities in the 2" phase of support.

PEG FP took note on the information and after a short discussion concluded:
» The possibility of the LiDAR data collection on the Sava tributaries for all other purpose
should be investigate
» A comparison analysis of the results of new hydraulic model using new and old geometry
should be done.

Details on the project activities are available in document (Ad.5_US Government support 2nd phase-
Summary Sheet) and more information can be found in presentation (Ad.5_ Presentation on U.S.
Government support — 2nd phase).

AD.6. EXCHANGE OF INFORMATION ON FLOOD RELATED PROJECTS

Mr. Sara¢ presented the current status of collection of information on the projects. He noted that the
Secretariat imported into the SavaGIS Metadata Catalogue all information on projects received before
and after the PEG FP 30, as well as created the SavaGIS accounts for all members of the PEG FP, as
concluded at previous meeting.

Therefore any further exchange of information should be carried out via Metadata Catalogue, stressing
that after upload of the new information the Secretariat should be informed.

> The PEG took note on the information.

More information can be found in presentation (Ad.6_Presentation on Exchange of information on
flood related projects).

AD.7. SAVAGIS

Mr. Sara¢ informed the PEG about the amount of the FRM data collected and imported into the
SavaGlIS central database after the PEG FP 30 and the PEG GIS 15 meetings, held on March 16, when
the GIS experts were informed about the PEG FP conclusion related to the specific data needs for the
Sava FRMP development, as follows:
0 PFRA & APSFR
= BA - should upload remaining attributes
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. HR - should check and confirm

o Flood hazard maps
=  BA - should upload spatial and attribute data, if any
=  HR - should check and confirm the data
= RS -should upload spatial and attribute data, if any

o Flood protection structures

= BA - should upload additional data, if any
HR - should upload spatial and attribute data
RS - should upload additional data, if any
Sl - should upload spatial and attribute data.

He noted that only Serbia successfully uploaded spatial and attribute data for the flood hazard maps
and cofirmed that all available data for the dataset on flood protection structures are already delivered,
while Bosnia and Herzegovina delivered data for the one entity (BA Fed) in a format different than
SavaGlIS database format.

Mr. Sarac also stressed a need for the flood risk maps data.
The PEG took note on the information and concluded:
» The countries will upload the remaining and available data as soon as possible

> The Secretariat will inform PEG GIS about the conclusion and communicate with the GIS
experts on data upload.

Details are available in document (Ad.7_SavaGIS-Summary Sheet) and more information can be found
in presentation (Ad.7_Presentation on SavaGlIS).

AD.8. OTHER RELEVANT PROJECTS AND ACTIVITIES
Use of Satellite Communication for Flood Protection

Mr. Tihomir Divjak, representative of the GFS Institute Slovenia, presented information to the PEG
about the Pilot project proposal on Use of Satellite Communication for Flood Protection, as an
initiative to enable more efficient monitoring of flood events throughout the Sava river basin, during
periods in which all other transmitting systems are interrupted.

Mr. Divjak stressed that for the implementation of the Pilot project would be used measurement
devices and collection of hydro-meteorological data (Data Logger), which would be by means of
professional Tooway equipment and satellite KASAT transmitted to a central HUB station where the
received data will be processed and analysed. This integrated system in a given territory will provide
data exchange (hydrological and meteorological) for the purpose of forecasting and early warning of
potential danger of flash floods, catastrophic floods and other accidents.

He pointed out that with support and help from ISRBC, the GFS Institute is ready to actively engage
in defining and elaborating this strategic and development oriented Pilot project.

» PEG FP took note on the information and asked Mr. Divjak to provide the Pilot project
proposal to the PEG FP members via Secretariat.

Details are available in document (Ad.8_Use of Satellite Communication for Flood Protection-
Summary Sheet) and more information can be found in presentation (Ad.8_ Presentation on Use of
Satellite Communication for Flood Protection_GFS).
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Transboundary Training Workshop - Governance and Technology for Flood Risk Reduction:
linking early warning to emergency operational phases in the Sava River Basin

Mr. Sara¢ briefly informed the PEG FP about the workshop initiative which is planned in cooperation
with the UNESCO Venice Office, as a continuation of the workshop held in 2015 as well as concrete
contribution of the | REACT project presented at the previous meeting. Mr. Sara¢ emphasized that
idea was born during the Sava FFWS pre-release 0.2 delivery workshop when the UNESCO
representatives and the | REACT project consultants were invited in accordance with the PEG FP 30
conclusion.

He explained that the initiative has the ambition to help bond early warning alerts triggered by the
responsible national hydro-meteorological services and water agencies as flood forecasting operators,
through the Sava FFWS, with monitoring, response and flood protection actions performed by the civil
protection sector as emergency responders using May 2014 historical flood event case as a simulating
scenario.

Specific objectives of the workshop are:

= To raise the awareness and understanding among relevant stakeholders of the
potentialities offered by the common use of integrated systems and tools for monitoring,
forecasting, alerting and reporting in the entire flood risk management cycle

= To identify major obstacles and possible solution at the Sava River Basin level to
empower local governance capacity for disaster/flood risk reduction in the elaboration of
sound governance solution with a sub-regional perspective

= To set up a background for preparation of the proposals of Mechanisms of coordination on
the basin-wide level and the Modes of cooperation of the Sava countries in the flood
defense emergency situations including the arrangements in the basin for preparedness
(forecasting and warning) and the measures for mitigation of transboundary impacts, in
line with Article 11 of the Protocol on Flood Protection to the FASRB.

Target audience are representatives of relevant emergency responders / civil protection agencies, river
basin management authorities and hydro-meteorological services as well as the professional volunteers
representatives from the Sava countries. The workshop will also invite targeted stakeholders from the
Drin River Basin.

The PEG took note on the information and concluded:
» The workshop will be held in early December 2017 in Zagreb

» The PEG FP members from Slovenia and Croatia (or representatives of their institutions) will
actively participate at the workshop

» The Sava FFWS IWG members from Slovenia should be asked to actively participate at the
workshop.

AD.9. ANY OTHER ISSUES

The next 32" meeting of PEG FP will be held in early December 2017, back to back with the
Transboundary Training Workshop - Governance and Technology for Flood Risk Reduction: linking
early warning to emergency operational phases in the Sava River Basin.

10



31™ Meeting of the Permanent Expert Group for Flood Prevention

ANNEX I. LIST OF PARTICIPANTS

Full Name Country/Company/Organization Tel/ E-Mail Attendance
SECRETARIAT OF THE SAVA COMMISSION
+385 1 488 69 68
Dragana Milovanovi¢ ISRBC Secretariat . . o X
dmilovanovic@savacommission.org
+3851 488 69 72
Mirza Saraé ISRBC Secretariat . X
msarac@savacommission.org
PEG FP MEMBERS AND DEPUTY MEMBERS
Almir Bairamlié Bosnia and Herzegovina +387 33 726 407 «
J Sava River Watershed Agency bajramlic@voda.ba
David Latinovié Bosnia and Herzegovina +387 51 215 485 x
v v Public Institution “Vode Srpske” dlatinovic@voders.org
Amer Kavazovié Bosnia and Herzegovina +387 33 726 425 "
Sava River Watershed Agency kavazovic@voda.ba
Mariian Babic Republic of Croatia +3851630 74 02 "
J Croatian Waters marijan.babic@voda.hr
. Republic of Croatia
Zoran Burokovie Croatian Waters zoran.durokovic@voda.hr
Marina Babié Republic of Serbia +381 11 390 64 77
Mlad - Jaroslav Cerni Institute for the ) ) o ) X
adenovic Deve|0pment of Water Resources marina.babic-mladenovic@jcerni.co.rs
Republic of Serbia
Merita Borota Ministry of Agriculture and ) S
Environmental Protection merita.borota@minpolj.gov.rs
Republic of Serbia
Darko Janji¢ Public Water Management Company - . X
“Srbijavode” darko.janjic@srbijavode.rs
Republic of Serbia
BoZidar Belo$ Public Water Management Company o X
“\ojvodina Vode” bbelos@vodevojvodine.rs
5 Republic of Slovenia +386 1478 74 04
Luka Stravs Ministry of the Environment and . X
Spatial Planning luka.stravs@gov.si
Republic of Slovenia +386 1478 72 06
Bojan Jakopi¢ Ministry of the Environment and o . .
Spatial Planning bojan.jakopic@gov.si
N . Republic of Slovenia +386 1478 3142
Blazo Purovié¢ - . L .
Slovenian Water Agency blazo.djurovic@izvrs.si
MONTENEGRO REPRESENTATIVES
., Ministry of Agriculture and Rural
D buk Lo X
ragana Bl Development dragana.djukic@mpr.gov.me
Darko Novakovié Ingtltute of Hydrometeorology and _ X
Seismology darko.novakovic@meteo.co.me
EXPERTS AND GUESTS
Visnja Omerbegovié EPTISA X
) g (Sava FRMP project team leader) vkomerbegovic@eptisa.com
y y EPTISA
Duska Kunstek (Sava FRMP project key expert) kduska@arad.hr X
Tihomir Divjak GFS Institut X

tihomir@emedianetwork.tv
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ANNEX II. LIST OF DOCUMENTS

Agenda BIH- | BIH- | BIH-
o Document ENG HRV SLO BOS HRV SRP SRP
1. Ad.1. PEG FP_31th meeting_AdoptedAgenda.docx g
Ad.2_Presentation on ISRBC activities PEG FP
2. 0
31.ppt
3 Ad.3_ Presentation on Development of Sava o
' FRMP_EPTISA.ppt
3 Ad.3_SavaFRMP_WBIF_Component 1-First o
' Outline_draft_03072017
Ad.4_SavaFFWS_WBIF_Component 2-Summary
4. 0
Sheet.pdf
4 Ad.4_ Presentation on Development of Sava o
' FFWS.ppt
Ad.5_US Government support 2nd phase-Summary
5. g
Sheet.pdf
Ad.5_ Presentation on U.S. Government support —
5. 0
2nd phase.ppt
Ad.6_Presentation on Exchange of information on
6. - g
flood related projects.ppt
7. Ad.7_SavaGIS-Summary Sheet.doc 4
7. Ad.7_ Presentation on SavaGIS.ppt g
8 Ad.8_Use of Satellite Communication for Flood o
' Protection-Summary Sheet.pdf
8 Ad.8 Presentation on Use of Satellite o
' Communication for Flood Protection_GFS.pptx
Ad.8_Transboundary Training Workshop-Summary
8. 0
Sheet.pdf
8 Ad.8_Transboundary Training Workshop_Draft o
' Programme.docx

12
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ANNEX I1l. SAVA FRMP DEVELOPMENT - INCEPTION MEETING MINUTES
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POCETNA FAZA PROJEKTA
SASTANAK' S KORISNICIMA
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Pocetni sastanak (Inception meeting)

SADRZAJ

DINEVINI RED . uututttttitititiiii s s s s sssssssssssssssssssssssssssssssssssssssssssssssssnssnssnsnsnnns 3
ZABILIESKA SA SASTANKA ..ottt ettt e et et et et e et eeeeeeeseese e et eaeeaeeeeaneeseaseasee et eaeeneeeeeneesenseneennene 4
AAD.L  UVOD ciiiiiiiiiiiiiiietiieeeeeeereeeeesesesesesesessssessssssssssssssssssssssssssssssssasssssssssasssssssssesssssssesssssssssssssnsssssnnnres 4
Ad.1.1 Dobrodoslica i uvodne NapomMeENE (ISRBC).....uuuuuurrrererrerrrrrrererrereeererereesseesrereesesessereee.. 4
Ad.1.2 Uvod u dnevnired (V. OmerbegoVic, EPLiSa) ......uuueueeererrrrreererrererererreeerreeseereseessessseesesee. 4
AD.2  REZULTATI POCETNE FAZE .vvvvvuutteuereseuessessessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes 4
Ad.2.1 Opdipregled rezultata iz Nacrta Pocetnog izvies¢a (V. Omerbegovic) ......ccccvvvvvvvvevvvnnnnes 4
Ad.2.2 Pregled dokumenta, podloga i informacija (D. Kunstek, D. SINger) .........uuvvvvevvrevvrerevennnns 5
Ad.2.3  Analiza raskoraka (D. KUNStEK, D. SINZEI) ....uuvvuiviiiiiiiiiiiiieiiiriererereeerereeseeeerereeeesseseeeeeee.. 5

Ad. 2.4 Pregled glavnih nalaza proizaslih tijekom diskusije s glavnhim korisnicima (V.
OMErbeGOVIC, D. KUNSEEK) . .uuuuuuuiirerurerrietireiurerereseeersreresererereseresersreeeseeeeeee ... 6
Ad.2.5 Komunikacijska strategija i vizualizacije (Z. BOSUNOVIC) .......uuuvvrereierereieieiererereeererereeereennns 6
Ad.2.6 Komentari na nacrt Pocetnog izvjesc¢a (D. Kunstek, D. SINZEr) .......uvvvevvvveeereveeererereeenennnns 6
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1. DNEVNI RED

11.00-11.15 1. Otvaranje sastanka
1.1.Dobrodoslica i uvodne napomene (ISRBC)
1.2.Uvod u dnevni red (V. Omerbegovi¢, Eptisa)
11.15-12.45 2. Rezultati Pocetne faze

2.1.0p¢i pregled rezultata iz nacrta Pocetnog izvjeséa (V. Omerbegovic)

2.2.Pregled dokumenta, podloga i informacija (D. Kunstek, D. Singer)

2.3.Analiza raskoraka (D. Kunstek, D. Singer)

2.4.Pregled glavnih nalaza proizaslih tijekom diskusije s glavnim korisnicima (V.
Omerbegovié, D. Kunstek)

12.45-13.30 RUCAK

13.30-14.30 2. Rezultati Pocetne faze (nastavak)

2.5.Komunikacijska strategija i vizualizacije (Z. Bogunovic)
2.6.Komentari na nacrt Pocetnog izvjeséa (D. Kunstek, D. Singer)
2.7.Rasprava i zakljucci

14.30 - 14.45 PAUZA ZA KAVU

14.45 - 15.15 3. Faza provedbe

3.1.Nacrt 1. Sava FRMP (V. Omerbegovi¢)
3.2.Zadaci i podloge (dokumenti) za:
3.2.1. Aktivnost B: Uspostava elemenata Sava FRMP (D. Kunstek)
3.2.2. Aktivnost C: Dizajn i implementacija Sava GIS baze podataka za
FRM (D. Singer)
3.2.3. Aktivnost D: Ukljucivanje dionika i javnosti (Z. Bogunovi¢)
3.3.Rasprava i zakljucci

15.15 - 15.45 4. Organizacija projekta

4.1.Uvod (V. Omerbegovic)
4.2.Plan rada: Aktivnosti i sastanci (V. Omerbegovi¢)
4.3. Upravljanje projektom i nadzor (V. Omerbegovic)
4.4.Rasprava i zakljucci

15:45 - 16.00 5. Rezime sastanka
5.1. Ostala pitanja
5.2. Rezime zakljucaka i akcije

16.00 6. Zavrsetak sastanka
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2. ZABILJESKA SA SASTANKA

Priprema zajednic¢kog Plana upravljanja rizicima od poplava na slivu rijeke Save (engl. Flood Risk
Management Plan in the Sava River Basin; u daljem tekstu Sava FRMP) je projekt koji se provodi u
okviru Investicijskog okvira za zapadni Balkan (WBIF).

Pocetno sastanak (Inception meeting) dionika i Konzultanta u cilju prezentiranja Pocetnog izvjeséa i
prikupljanja komentara, odrzan je 5.07.2017. godine u Hotelu Internacional u Zagrebu.

Ad.1.1 Dobrodoslica i uvodne napomene (ISRBC)

G-din. Zoran Bogunovic, Ekspert za odnose s javnoscu je u ime Konzultanta (Eptisa) izrazio
dobrodoslicu svim sudionicima

G.-din Igor PalandZi¢, Operativni voditelj projekta i predstavnik Svjetske banke koja je zaduzena za
provedbu projekta financiranog od strane Western Balkan Investment Fund (WBIF) je poZelio
sudionicima dobrodoslicu i uspjesan sastanak.

Dobrodoslicu je u ime Savske komisije poZeljela g-da. Draga Milovanovic. Potvrdila je da je preuzela
mjesto Zamjenik tajnika za integralno upravljanje slivom i vodno planiranje te da je u ime Tajnistva
Savske komisije zaduZena za pracenje ovog Projekta.

G-din. Mirza Sarac (ISRBC) je pozdravio prisutne i informirao da su na sastanku prisutni predstavnici
12, od ukupno 19 institucija iz svih pet zemalja korisnica Projekta.

Ad.1.2 Uvod u dnevni red (V. Omerbegovié, Eptisa)

U ime konzultanta, Spanjolske tvrtke Eptisa (u daljem tekstu Konzultant), prisutne je pozdravila g-da.
Visnja Omerbegovié (Eptisa), Voditeljica projektnog tima. Kako su na sastanak dosli novi predstavnici
korisnika projekta, zamolila je da se svi kratko predstave. Lista sudionika je u Dodatku 1.

Nije bilo primjedbi na dnevni red.

Ad.2.1 Opd¢i pregled rezultata iz Nacrta PoCetnog izvjeS¢a (V. Omerbegovic)

V. Omerbegovic je rekla da su izvrSene Aktivnosti A, sukladno Projektnom zadatku, (engl. Terms of
Reference; u daljem tekstu ToR), a koje su ukljucile administrativne postupke, mobiliziranje
Projektnog tima i uspostavu ureda Projekta; pregledavanja postojecih pravnih i tehnickih podloga za
izradu nacionalnih planova upravljanja rizikom od poplava (FRMP) u drzavama korisnicama projekta;
pregled planskih i provedbenih dokumenta, studija, raspoloZivih informacija i podataka; analizu
raskoraka, prije svega koji se odnose na podatke u bazi Sava GIS-a; te posjetima i razgovore s
kljuénim dionicima prema.

Naglasila je da je sustav upravljanja Projektom uspostavljen od samog pocetka.
Zatim je prezentirala strukturu Nacrta Pocetnog izvjesc¢a (engl. Inception Report; u daljem tekstu: IR).

U raspravi je ukazano na greske u «Dodatku 4: Pregled propisa, Institucija zaduZenih za upravljanje
rizikom od poplava i operativnim planovima obrane od poplava», vezano za BiH i poglavlju 1.5
Korisnici u kojem je izostavljen Distrikt Brcko.
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Zakljuceno je da c¢e greske biti ispravljene, a da ¢e Konzultant u periodi od 17.-21.7.2017 obici
korisnicke institucije u BiH, posebno Ministarstvo vanjske trgovine i ekonomskog odnosa (MVTEOQ) i
Federalno Ministarstvo poljoprivrede, vodoprivrede i Sumarstva (FMPVS), kako bi prikupio dodatne
podatke o vaZzeéim propisima.

Konzultant ¢e pregledati i ostale dokumente po zemljama korisnicama projekta koji su usvojeni u
periodu izrade IR, kao i dokumente izradene u okviru aktivnosti Savske komisije posebno novu
Analizu sliva rijeke Save.

Ad.2.2 Pregled dokumenta, podloga i informacija (D. Kunstek, D. Singer)

Pregled dokumenata, podloga i informacija koje je Konzultant prikupio i analizirao u pocetnoj fazi
dala je g-da. D. Kunstek, Ekspert za upravljanje poplavama (Eptisa). Analiza je obuhvatila strateske i
pravne temelje Savske komisije i zemalja korisnica projekta, dokumente vezane za provedbu
pojedinih aktivnosti tijekom izrade nacionalnih FRMP (preliminarna procjena, izrada karata opasnosti
i rizika od poplava, i FRMP) te ostale strucne i tehnicke studije i izvjeSéa projekata u tijeku (na temelju
informacija iz baze projekata Savske komisije, a koje se odnose na poplave).

U ovom dijelu je prezentiran pregled statusa izrade nacionalnih FRMP po drzavama kao i pregled
podataka koji su pohranjeni u Sava GIS FRM bazi podataka.

Vezano za Zadatak B8: Prijedlog nacela suradnje drZava u slivu Savi u slucajevima vanredne obrane
od poplava, ukljuc¢ujuci dogovore oko predvidanja i upozorenja na poplava u slivu rijeke Save, u
raspravi je pojasnjeno da se zadatak odnosi na aktivnosti koje spadaju u smanjenje katastrofalnih
posljedica poplava (kategorija Disaster Risk Reduction). Preporucena je tjeSnja suradnja s projektom
u okviru ”“Programme for Prevention, Preparedness and Response to Floods in the Western Balkans
and Turkey - IPA FLOODS Lot 2” Cije rezultate treba dodati u prijedloge nacela suradnje.

Vezano za Zadatak C: Projektiranje FRMP modula baze i implementacija u Sava GIS, navedeno je da
su analizirani model podatka, funkcionalnosti aplikacija-portal (servisi za unos podataka) i aplikacije
za azuriranje i prikaza podataka. Uoceni su elementi koji nedostaju i bit ¢e u fazi provedbe Projekta
ukljuéeni u nadogradnju.

Takoder je zatrazeno da se svi prikupljeni/analizirani dokumenti stave na raspolaganje PEG FP i
Savskoj komisiji. U tu svrhu koristit ée se postojeci prostor rezerviran za Projekt na serveru Savske
komisije.

Tijekom rasprave Hrvatska je naglasila da s obzirom da sve drZave posjeduju zakone, uredbe,
Strategije, a neke i ve¢ usvojene Planove upravljanja rizicima od poplava, financijske planove te druge
obavezuju¢e dokumente, mogucnost znacajnijih odstupanja od tih dokumenata nije moguca ili
povladi za sobom znacajna (pravna, financijska, tehnic¢ka, administrativna....) usuglasavanja na
nacionalnim i medunarodnim razinama. Radi toga bi za potrebe izrade Sava FRMP trebalo usvojiti i
jasno istaknuti odredena nacela, koja su Konzultantu istaknuta da se mogu formulirati na temelju
Program za izradu Sava FRMP. Jedno od nacela treba biti da je ”Vrijednost praga za planiranje na

razini sliva rijeke Save u smislu veli¢ine sliva rijeke 1000 km?”.

Ad.2.3 Analiza raskoraka (D. Kunstek, D. Singer)

Uocene su odredene nehomogenosti i nedostatci u GIS podacima (npr. opisni podaci o kartama
opasnosti, ili o povrsinama APSFR podrucja ).

U raspravi su sudionici sastanka dali pojasnjenja i ukazali da tamo gdje su koriStene linije i tocke za
opis APSFR, nisu bili dostupni ostali podaci, odnosno samo su identificirani u prostoru takvi dogadaiji,
a dodatno je istaknuto da se zbog razli¢itih metodologija koje su drzave (Slovenija i Hrvatska) koristile
za izradu karata rizika od poplava, strukture podataka razlikuju te je za pohranjivanje istih u Sava GIS
potrebno pronadi prihvatljivo tehnicko rjesenje.
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Naglaseno je da u slucaju dijela BiH (Distrikt Br¢ko) i Crne Gore, obzirom da nemaju uradene PFRA
izvjeStaje, treba uzeti u obzir moguénost koju daje Direktiva o poplavama (engl. Flood Directive, u
daljem tekstu FD) te definirati APSFR podrucja na osnovu raspoloZivih podataka.

Institucije iz BiH su izvijestile da su od konzultanta koji radi na UNDP projektu za rijeku Vrbas
(Technology transfer for climate resilient flood management in Vrbas River Basin) traZili da do
pocetka rujna 2017. izvrSe dodatne radove kako bi kompletirao podatke za karte opasnosti i rizika od
poplava i onda ih FBiH i Republika Srpska aZurirali u bazi Sava GIS.

Agencija za vodno podrucje rijeke Sava ¢e ponovo dostaviti, ranije isporucene podatke o kartama

opasnosti i rizika od poplava za podrucje Ustikolina na rijeci Drini.

Ad. 2.4 Pregled glavnih nalaza proizaslih tijekom diskusije s glavnim korisnicima (V. Omerbegovic, D.
Kunstek)

D. Kunstek je dala pregled i kratak rezime sa sastanaka koji su odrzani s dionicima u razdoblju od 17.-
26.5.2017.

V. Omebegovic je kratko izvijestila o Uvodnom sastanku s korisnicima koji je odrZzan je 26.04.2017.
godine, sastancima s TajniStvom te glavnim zaklju¢cima neformalnog sastanka s PEG FP ¢lanovima
koji je odrzan u Ljubljani 11.5.2017.

Sastanci su pomogli u prikupljanju dodatnih informacija, relevantnih dokumenta i misljenja dionika
vezanih za potrebe i oekivanja od Sava FRMP.

Zakljuceno je da ¢e TajniStvo zatraziti od Republic¢ka Direkcija za vode Srbije dostavljanje liste mjera iz
postojeceg (nezvani¢nog) plana upravljanja rizicima od poplava.
Ad.2.5 Komunikacijska strategija i vizualizacije (Z. Bogunovic)

Z. Bogunovic je naglasio da je fokus u Pocetnoj fazi bio usmjeren na pripremu web-stranice Projekta,
koja ce se realizirati kao mikro web-stranica unutar web-stranice Savske komisije te da ¢e ona
znacajno doprinijeti promociji Projekta, izvjes¢ivanju tijekom provedbe projektnih aktivnosti te
ukljucivanju i sudjelovanju javnosti u izradi Sava FRMP. PredloZeno je da se na jednoj od web-stanica
stavi galerija slika vezanih za poplavne dogadaje koje je prikupila Savska komisija kao i onih koje ¢e
prikupiti/nadiniti Konzultant.

Ad.2.6 Komentari na nacrt Pocetnog izvjesca (D. Kunstek, D. Singer)

IR je poslan svim dionicima u Word formatu kako bi primjedbe mogli direktno (uz «track-changes»)
ukljuciti u dokument.

Prezentirani su samo komentari koje je dostavilo Ministarstvo poljoprivrede i ruralnog razvoja Crne
Gore. Zbog kratkoce roka za dostavu pisanih komentara, izostali su komentari ostalih dionika.

Hrvatske vode su dostavile komentar na IR 4.07.2017. koje Konzultant nije stigao analizirati prije
sastanka.

U novu verziju nacrta IR, Konzultant treba ukljuciti sve komentare i predlozZiti nacela za izradu Sava
FRMP.

Komentare na IR treba prezentirati u dodatku u formi tablice s naznakom u kojem obliku je komentar
uvazen, uz pojasnjenje.

Rok za dostavu pisanih komentara na IR je produzen do 21.07.2017.

Ad.2.7 Rasprava i ostali zakljucci

Rasprave po prethodnim tockama su navedene uz svaku tocku posebno.
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Od ostalih zakljucaka, predstavnik iz BiH je sugerirao da Konzultant izradi nezvanican prijevod dijela
Projektnog zadatka, te da ubuduce prezentacije pripremi na jednom od jezika savskih zemalja (npr.
hrvatskom), sto je i prihvaéeno.

Ad.3.1 Nacrt strukture Sava FRMP (V. Omerbegovic)

V. Omerbegovic je prezentirala nacrt strukture Sava FRMP. Istaknula je da je Konzultant uvazio
prijedlog PEG FP da se 1. nacrt pripremi tijekom izrade IR. Naglasila je da je uz sadrZaj koji je definiran
Programom, konzultant dodao i poglavlje o indikatorima praéenja provedbe Sava FRMP.

U raspravi je posebice istaknuto da Konzultant obavezno treba uvaziti Danube FRMP kao krovni i
koristan dokument za cijeli sliv Dunava. Mjere koje su definiraneu tom dokumentu, a mogu se
odnositi na sliv rijeke Save, treba uvafziti i tokom izrade Sava FRMP.

Nakon kratke diskusije Konzultantu ukazano je slijedece:
- Nedostaju zakljucci u Poglavlju 4. Zakljucci PFRA i Poglavlju 5: Karte FHRM.
- Kod razvrstavanja mjera prema prioritetnom redoslijedu treba i¢i na pojednostavljenje.
- Poglavije 7: SaZetak mjera treba rezultirati listom mjera.

- Struktura Poglavlja 7 je preopsirna. Izbaciti iz tog poglavlja Ciljeve Okolisne Direktive,
Klimatske promjene i indikatore.

- Klimatske promjene trebaju biti zasebno poglavlje kako je predloZzeno Programom.

Kao primjedba je izneseno da se iz nacrta strukture Sava FRMP ne vidi kako ce biti prezentirani
dokumenti koji sluze kao podloge za izradu Sava FRMP (background documents). Konzultant je
potvrdio da je za svako poglavlje Sava FRMP, navedeno i koji ¢e podloge biti izradene.

Uvazen je prijedlog da ove podloge budu zasebni dokumenti i organizirano slicno kao sto je
napravljeno za Sava RBMP.

Ad.3.2 Zadacii podloge

Ad.3.2.1  Aktivnost B: Uspostava elemenata Sava FRMP (D. Kunstek)
Zakljucke Sava PFRA izvjestaja treba zavrsiti ¢im prije.

Konzultant shodno ToR-u treba ¢im prije predlozZiti pojednostavljenu / simplificiranu metodologiju
za definiranje zajednickih rizika od poplava za glavni tok rijeke Save, kako bi se mogli procijeniti svi
vazniji rizici od poplava na slivu rijeke Save, s naglaskom na pozitivnim zajedni¢kim mjerama.

Vezano za zajednicke CB analize strukturnih i ne-strukturnih mjera, tijekom rasprave Slovenija je
preporucila da se ide na pojednostavljene (obveza prema Aneksu A, ¢l. 5.) jer ni drzave clanice EU
nisu uspjele izaci s ucinkovitim i jedinstvenim rjeSenjima. Metodologije i pristupi se razlikuju te je
gotovo nemoguce nadi zajedni¢ku poveznicu.

U okviru Zadatka B8, V. Omerbegovic je izvijestila da je Konzultant, na preporuku Svjetske banke
sudjelovao na regionalnoj radionici “ Protokola o prelasku granice i potpori zemlje domacina”
koja je organizirana u okviru “ Prevencija, pripravnost i odgovor u slucaju poplava u drzavama
zapadnog Balkana i Turskoj - IPA FLOODS Lot 2 “ 17 svibnja 2017. u Zagrebu. Radni paket (Lot 2)
ima za cilj uspostavljanje protokola vezanih za prelaz granice, kao i pruzanje potpore zemlji
domacdina (engl. Host Nation Support; u dajem tekstu HNS). Paket sadrzi kombinirane tecajeve i
sastanke na nacionalnoj / multinacionalnoj razini s ciljem povecéanja znanja o zakonom utvrdenim
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mjerama vezanim za pripravnost, razmjenu postojecih dobrih praksi i promicanje nacrta protokola
i sporazuma za prijelaz granice.

Na radionici je prezentiran EU Mehanizam Civilne zastite, te je poseban naglasak stavljen na
razliCite vrste treninga za pripadnike civilne zastite ovisno o funkciji (npr: SMC — staff management
course, OPM — operational management course, MBC - management basic course, itd.). Ukratko
su predstavljeni i revidirani Protokoli za podrsku prilikom prelaska granica i HNS koji sadrze
osnovne podatke o operativnim centrima civilne zastite zemalja ucesnica u projektu; listu
dokumentacije za opremu i osoblje kao i vozila koja su potrebna za prelazak granice; zadatke
zemlje voditelja Mehanizma Civilne zastite; odredivanje mjesta prelaska granice, te obrazac koji se
popunjavaju kao zahtjev za prelazak granice i obrazac u koji se unose osobni podaci osoblja civilne
zastite. Zemlje ucesnice izmedu sebe kontaktiraju te odreduju: zemlju koja je voditelj, nacin
komuniciranja, itd. Istaknuto je i da vecina zemalja ucesnica u projektu ima zaklju¢ene bilateralne
sporazume sa susjednim zemljama te djeluju sukladno istim, kao i svim ostalim relevantnim
propisima drzava u koje ulaze (kao $to je npr. zakon o drzavnoj granicnoj sluzba, zakon o
carinama, itd.)

S pripadnicima sluzbi civilne zastite zemalja ucesnica u projektu diskutiralo se o njihovim
iskustvima u pruzanju pomodi, te o tri modula koja su razvijena u okviru ovog projekta: 1)
spasavanje camcima (Boat Rescue — BC), 2) ispumpavanje vode pumpama visokog kapaciteta
(High capacity pumping — HCP i 3) gradnja vjestackih nasipa (Flood Containment - FC). Preostali
dio radionice bio je posveéen radu u grupama koji se odnosio na organizaciju Nacionalnih timova
Civilne zastite, mjesto sastanka, polazak, vrsta opreme koju je potrebno ponijeti, zalihe hrane itd.

Radionici je prisustvovalo 20 ucesnika iz sedam zemalja ucesnica projekta.

I. PalandZic¢ je naglasio da sinergija ova dva projekta zasigurno moze doprinijeti iznalaZenju nacina
suradnje i smanjenju posljedica od katastrofalnih poplavnih dogadaja.

Ad.3.2.2  Aktivnost C: Dizajn i implementacija Sava GIS baze podataka za FRM (D. Singer)

D. Singer, Ekspert za upravljanje podacima, je istaknuo da ¢e u okviru Aktivnosti C biti
nadogradena postojeca SavaGIS FRM baza podataka u koju ¢e se pohranjivati podaci vezani za
Sava FRMP. Sadrzaj baze podataka uskladiti ¢e se prema potrebama dionika i zahtjevima Sava
FRMP. Prosirenje postojece baze podataka, a time i sadrZaja, zahtijevati ¢e proSirenje sadrzaja
web GIS preglednika Sava GIS-a. Trebati ¢e se nadograditi i ranije napravljena aplikativna rjesenja
za ucitavanje podataka u centralnu bazu.

Ad.3.2.2  Aktivnost D: Uklju¢ivanje dionika i javnosti (Z. Bogunovic)

Z.Bogunovic je izvijestio da ¢e Komunikacijska strategija biti izradena do kraja srpnja 2017. lako je
komunikacija logi¢no kontinuiran proces koji se odvija tijekom cijelog razdoblja provedbe
Projekta, ipak je bitno razlikovati i istaknuti pojedine faze u provedbi komunikacijskih aktivnosti,
bez obzira da li se one kronoloski nadovezuju ili u nekim razdobljima provedbe projektnih
aktivnosti i preklapaju, a koje ukljucuju: 1) inicijalnu komunikaciju s korisnicima i dionicima, razvoj
komunikacijskih alata i uspostava komunikacijskih kanala; 2) promociju svrhe i ciljeva Projekta,
razmjena informacija s korisnicima i dionicima u svrhu pripreme, odnosno izrade nacrta Sava
FRMP; 3) predstavljanje nacrta Sava FRMP; 4) ukljucivanje javnosti i provedba procesa
sudjelovanja javnosti u komentiranju nacrta Plana (web-stranica, konzultacijski sastanci i Forum
dionika); i 5) izradu izvjeséa o provedenom procesu sudjelovanja javnosti i diseminacija finalne
verzije Plana prema korisnicima, dionicima i zainteresiranoj javnosti.

Ad.3.2 Rasprava i zakljucci

Zakljucci po tocki 3. su uvrsteni u Ad.5.2.
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Ad.4.1 Uvod (V. Omerbegovic)

V. Omerbegovic je uvodu napomenula da rad na projektu zahtijeva vece kapacitete od predvidenih.
Nedostaju eksperti (non-key) koje bi trebalo ¢im prije angaZirati. To se posebno odnosi na sektor
civilne zastite i pravna pitanja (protokoli/procedure pravne naravi u kriznim situacijama) radi
uobli¢avanja modela suradnje u vanrednim situacijama obrane od poplava u pravnu terminologiju /
dokument i softver inZenjer / IT programer radi nadopuna sadrzaja SavaGIS web preglednika za
razmjenu podataka (po mogucnosti ekspert iz tvrtke koja je razvila rjeSenje za SavaGlS).

Ad.4.2 Plan rada: Aktivnosti i sastanci (V. Omerbegovic)

Konzultant je izvijestio da je napravljen detaljni Plan rada do kraja godine. U planu su postovane
preporuke da se za s PEG FP i Projektnu radne skupine (engl. Core Working Group, u daljem tekstu
CWG) izrade podloge prema predloZenoj dinamici sastanaka.

Zbog ostalih obveza Tajnistva u rujnu 2017, moze se dogoditi da ¢e 1. Sastanak CWG biti pomaknut
na 19.9.2017.

Ad.4.3 Upravljanje projektom i nadzor (V. Omerbegovic)

V. Omerbegovic je prezentirala organizacijsku i upravljacku strukturu

Kako je izrada Sava FRMP slozen zadatak te zahtijeva visoku razinu koordinacije i stalnu suradnju
izmedu Konzultanta i dionika, preloZena organizacijska i upravljacka struktura, u kojoj osim Tajnistva i
PEG FP sudjeluje i CWG, ¢e zasigurno pomodi da se Projekt prilagodi potrebama svih njegovih dionika
kao i da se pravovremeno i u€inkovito izvrsi.

Ad.4.4 Rasprava i zakljucci

D. Milovanovic je pojasnila da je potvrdu o osnivanja CWG dala Savska komisija na 46.-toj sjednici
koja je odrzana 15.lipnja 2017. Odredeno je da CWG cine po jedan ¢lan PEG FP-a iz svake drzave
Strane i da su do 22. lipnja 2017. o imenovanju trebale izvijestiti Tajnistvo. CWG ¢e biti osnovana
kada sve drZave Strane imenuju svoje ¢lanove, uz napomenu da je Crna Gora ve¢ imenovala svog
predstavnika

Ad.5.1 Ostala pitanja

Konzultant je prihvatio prijedlog izrade nezvani¢nog prijevoda dijelova ToR-a na jednom od jezika
Savske komisije.

D. Milovanovic¢ ée dostaviti prijevod Protokola o zastiti od poplava uz Okvirni sporazum o slivu rijeke
Save na srpskom jeziku.
Ad.5.2 Rezime zakljucaka i akcije

1. Rok za dostavu pisanih komentara na IR je 21.07.2017.

2. Komentare na IR treba prezentirati u dodatku u formi tablice s naznakom u kojem obliku je
komentar uvaZen uz pojasnjenje.

3. Konzultant treba predlozZiti nacela za izradu Sava FRMP, uvazavajucdi ve¢ definisana u okviru
Programa za izradu Sava FRMP, te u novu verziju nacrta IR ukljuciti predloZena nacela.
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4. lzrada Sava FRMP treba biti uskladena i sa principima operativne obrane od poplava.

5. Pri definiranju nacela suradnje u vanrednim situacijama (Zadatak B8) treba koristiti rezultate
IPA Floods, Lot 2 projekta.

6. Konzultant treba Sto prije treba dati prijedlog pojednostavljene metodologije za izradu
karata rizika za glavni tok rijeke Save, kao i pojednostavljenu CB metodologiju za analizu
strukturnih i nestrukturnih mjera vodedi racuna o prekograni¢cnom utjecaju.

7. U nacrt strukture Sava FRMP treba dodati i podpoglavlja zaklju¢ke za PFRAi FHRM, a ne
samo preglede po drzavama.

8. Tajnistvo treba zatraZiti od MPSV Republi¢ke Direkcije za vode Srbije dostavljanje liste mjera
iz postojeceg (nezvanicnog) plana upravljanja rizicima od poplava.

9. BiH treba dostaviti podatke o mapama opasnosti i rizika od poplava za rijeku Vrbas, izradene
kroz projekat UNDP, najkasnije u rujnu 2017.

10. Konzultant ée sve prikupljene i analizirane dokumente staviti na raspolaganje PEG FP i
Savskoj komisiji.
11. Agencija za vodno podrucje rijeke Sava ¢e ponovo dostaviti podatke o mapama opasnosti i

rizika od poplava za rijeku Drinu na podrucju Ustikoline jer su ranije dobiveni necitljivi.

12. Konzultant ée pregledati i ostale dokumente po zemaljama korisnicama projekta, kao i u
okviru aktivnosti Savske komisije koji su usvojeni u periodu izrade IR, posebno novu Analizu
sliva rijeke Save.

13. Konzultant ¢e obaviti razgovore s institucijama u BiH (MVTEO i FMPVS) u razdoblju od 17.-
21.7.2017. zbog dostave dodatnih podataka vezanih za zakonski okvir i ispravke postojecih
navoda u IR.

14. Uvatziti primjedbe predstavnika Distrikta Bréko da se dodaju na listu korisnika Projekta (str.
10 IR ), te ispraviti navod da nije dostavljena studija koju je radio UNDP.

Na zavrsetku sastanka V. Omerbegovic se zahvalila Tajnistvu na svesrdnoj pomoci u svim provedenim
aktivnostima tijekom Pocetne faze.

Predstavnici TajniStva kao i Svjetske banke su se takoder zahvalili svim sudionicima na aktivnom
sudjelovanju i doprinosu koji su dali tijekom rasprave, te istakli da ¢e se rasprava nastaviti i u okviru
sutrasnjeg 31. PEG FP sastanka.

Sastanak je zavrsio u 16:15.
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3. DODATAK 1: LISTA SUDIONIKA

INSTITUCH TELEFON

E-MAIL

Mr Igor Palandzi¢

Svjetska banka

+385 61 259776

ipalandzic@worldbank.org

Ms Dragana
Milovanovi¢

Tajnistvo Savske komisije

+385 14886 500

dmilovanovic@savacommission.org

Mr Mirza Sarac

Tajnistvo Savske komisije

+3851 4886 972

msarac@savacommission.org

Mr Almir Bajramlié¢

AVP Sava, Sarajevo, BiH

+387 33 726 407

bajramlic@voda.ba

Mr Amer
Kavazovic

AVP Sava, Sarajevo, BiH

+387 33 726 425

kavazovic@voda.ba

Mr Bozidar Belos

JVP Vode Vojvodine, Srbija

bbelos@vodevojvodine.rs

Mr Darko Barbali¢

Hrvatske vode, Hrvatska

+385 16307 582

darko@voda.hr

Mr Darko Janji¢ JVP Srbijavode; Srbija +381 64 8404 808 | darko.janjic@srbijavode.rs
Mr Darko Zavod za +3817 33 628 650 | darko.novakovic@meteo.co.me
Novakovié hidrometeorologiju i

seizmologiju, Crna Gora

Mr David Latinovic

JU Vode Srpske, Republika
Srpska, BiH

dlatinovic@voders.org

Ms Dragana DPukic¢

Ministarstvo poljoprivrede i
ruralnog razvoja, Crna Gora

dragana.djukic@mpr.gov.me

Mr Enes Seperovié

Ministarstvo vanjske
trgovine i ekonomskih
odnosa, BiH

enes.seperovic@mvteo.gov.ba

Mr Luka Stravs

Ministrstvo za okolje in
prostor, Slovenija

luka.stravs@gov.si

Mr Luka Vukmanié

Hrvatske vode, Hrvatska

+381 16307 673

luka.vukmanic@voda.hr

Mr Suad Skejovi¢

Federalno ministarstvo
poljoprivrede, vodoprivrede
i Sumarstva, BiH

+387 33 628 650

suad.skejovic@fmpvs.gov.ba

Ms Marina Babi¢
Mladenovic

Institut Jaroslav Cerni,
Srbija

marina.babic-
mladenovic@jcerni.co.rs

Mr Zijad Biki¢

Vlada Brcko Distrikta, BiH

+387 61 287 628

zijad.bikic@bdcentral.net

Mr Davorin Singer | Eptisa +385 91 3667 202 | dsinger@eptisa.com

Ms Duska Kunstek | Eptisa +385 98 359 468 kduska@grad.hr

Mr Nino Belamari¢ | Eptisa +38591 9803 965 | nbelamaric@eptisa.com

Ms Visnja Eptisa +38591 3883 600 | vkomerbegovic@eptisa.com

Omerbegovié
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