CONTRACT AWARD NOTICE

Zagreb, April 2, 2026

Name of the Assignment: Technical assistance in Preparation of the Management Plans for
the Sava River Basin

Ref. No: 7-25-6/13-2

- Ref. No. (from the Procurement Plan): HR-ISRBC-505383-CS-QCBS

Upon completed evaluation procedure of the received Proposals and in line with *Procurement
Regulations for IPF Borrowers” (issue November 2020) and “Request for Proposals” (Articles
ITC 32.1 and 32.2) issued for above stated Assignment, the International Sava River Basin
Commission (ISRBC - the Client) publishes this Contract Award Notice, as follows:

1. Name and address of the Client

International Sava River Basin Commission, Kneza Branimira 29/II, 10000
Zagreb, Croatia

2. Name and reference number of the contract being awarded, and the selection
method used

a) “Technical assistance in Preparation of the Management Plans for the Sava
River Basin” (HR-ISRBC-505383-CS-QCBS).

b) Selection method: QCBS

3. Names of the consultants that submitted proposals, and their proposal prices
as read out at financial proposal opening, and as evaluated

a) Fresh Thoughts Consulting GmbH/Austria

Financial Proposal (as red out at the Financial Proposals opening): 1.200.200,00 EUR
Financial Proposal (evaluated): 1.200.200,00 EUR

b) Joint Venture: Landell Mills (Ltd)/Ireland (lead partner) — JBA Ltd/Ireland
(partner)

Financial Proposal: was not open since the Technical Proposal did not pass
evaluation of the Technical Proposals.




c) Joint Venture:

- University of Zagreb — Faculty of Civil Engineering/Croatia (lead partner)
- Deltares/the Netherlands (partner)

- Hidrokonzalt projektiranje d.o.0./Croatia (partner)
Financial Proposal (as red out at the Financial Proposals opening): 1.410.143,00 EUR
Financial Proposal (evaluated): 1.410.143,00 EUR

d) Haskoning Nederland/the Netherlands

Financial Proposal (as red out at the Financial Proposals opening): 1.240.280,00 EUR
Financial Proposal (evaluated): 1.240.280,00 EUR

4. Names of all Consultants whose Proposals were rejected or were not evaluated,
with the reasons therefor

a) Joint Venture: Landell Mills (Ltd)/Ireland (lead partner) — JBA Ltd/Ireland
(partner)

This Proposal did not meet the minimum required qualifying technical score (80

points or more) and based on this reason did not pass evaluation of the Technical
Proposals.

5. The name of the successful consultant, the final total contract price, the
contract duration and a summary of its scope

a) The name of the successful consultant: Fresh Thoughts Consulting
GmbH/Austria

b) The final total price: 1.200.200,00 EUR
c) The contract duration: 20 months

d) A summary of its scope:

OBJECTIVES OF THE ASSIGNMENT
Overall objective

The overall objective is to enhance water resources management and increase capacities for
planning and implementing environmental and climate change actions in the Sava River
Basin.

The objective of this Assignment is to provide technical assistance in updating the 2°¢ RBMP
and the 1 FRMP, and in developing the 1% SMP for the Sava River Basin, aligned with the
FASRB and its related Protocols and relevant EU environmental acquis.

This Assignment will facilitate the identification of common objectives and foster coordinated
action across all planning instruments within the region, ensuring integration, consistency and
synergies in planning, financing, and policy development.




Specific objectives

Specific objectives comprise the following:

Develop the update of the Sava RBMP with accompanying PoM.

Develop the update of the Sava FRMP with accompanying PoM.

Develop the first Sava SMP with accompanying PoM.

Develop a document to comprehensively outline and analyze the interlinkages between
the RBMP, FRMP, and SMP.

Develop Joint Plan of Measures (JPM) for integrated management of the Sava River
Basin, ensuring coordination of measures implementation, timelines, and synergies
across sectors at the national and transboundary levels. ,
Prepare a methodology for monitoring and evaluating the implementation of measures
by defining indicators that assess their effectiveness and facilitate the adjustment of
plans over time.

Design and implement a comprehensive stakeholder engagement process and public
consultation campaigns to support the development of basin-wide plans, ensuring
alignment with the EU WFD and FD, based on the FASRB and its related Protocols and
common ISRBC practices.

Develop a Follow-up Strategy on the Sava Planning Process as a structured and forward-

looking framework that builds on the outcomes of the Plans to guide future actions,
ensure continuity, and enhance the effectiveness of integrated water resources
management in the Sava River Basin.

SCOPE OF SERVICES

To fulfill the aforementioned objectives, the Consultant’s scope of services should comprise
the activities indicated below. This list is not exhaustive, and the Consultant may propose and
implement additional activities during the assignment as deemed necessary to effectively
achieve the project objectives.

6. Successful Consultant’s Beneficial Ownership Disclosure Forms: enclosed




Beneficial Ownership Disclosure Form

Request for Proposal reference No.: HR-ISRBC-505383-CS-QCBS
Name of the Assignment: Technical assistance in Preparation of the Management Plans for the
Sava River Basin

To:  International Sava River Basin Commission
Kneza Branimira 29, 10000 Zagreb, Croatia

In response to your notification of award dated [insert date of notification of award] to furnish
additional information on beneficial ownership: [select one option as applicable and delete the
options that are not applicable]

(i) we hereby provide the following beneficial ownership information.

Details of beneficial ownership

Identity of Directly or indirectly Directly or Directly or indirectly
Beneficial Owner | holding 25% or more | indirectly holding having the right to
of the shares 25 % or more of | appoint a majority of
(Yes. /o) the Voting Rights tgfe bciard of the
Yes /No) directors or an.
( equivalent governing
body of the
Consultant
(Yes /No)
Thomas  Dworak, | yes yes yes

Austrian, Austria

Name of the Consultant: Fresh Thoughts Consulting GmbH

Name of the person duly authorized to sign the Proposal on behalf of the Consultant:

Thomas Dworak
‘@ ’
» )

Title of the person signing the Proposal: Director

Signature of the person named above: ! Fres
Co b
Date signed: Z 19 Z A




