CONTRACT AWARD NOTICE

Zagreb, September 15, 2025

Name of the Assignment: Development of the Climate Change Adaptation Strategy for the
Sava River Basin

Ref. No: 7-25-4/13-2

Ref. No. (from the Procurement Plan): HR-ISRBC-343753-CS-QCBS

Upon completed evaluation procedure of the received Proposals and in line with “Procurement
Regulations for IPF Borrowers” (issue November 2020) and “Request for Proposals” (Articles
ITC 32.1 and 32.2) issued for above stated Assignment, the International Sava River Basin
+ Commission (ISRBC — the Client) publishes this Contract Award Notice, as follows:

1. Name and address of the Client

International Sava River Basin Commission, Kneza Branimira 29/, 10000
Zagreb, Croatia

2. Name and reference number of the contract being awarded, and the selection
method used

a) “Development of the Climate Change Adaptation Strategy for the Sava River
Basin” (HR-ISRBC-343753-CS-QCBS).

b) Selection method: QCBS

3. Names of the consultants that submitted proposals, and their proposal prices
as read out at financial proposal opening, and as evaluated

a) Fresh Thoughts Consulting GmbH/Austria

Financial Proposal: was not open since the Technical Proposal did not pass
evaluation of the Technical Proposals.

b) NIRAS A/S/Denmark

Financial Proposal: was not open since the Technical Proposal did not pass
evaluation of the Technical Proposals.




¢) Joint Venture:
- Safege d.0.0./Croatia (lead partner)
- Safege d.0.0./Serbia (partner)
- Safege Bosnia d.o.o. (partner)
- Suez Consulting/France (partner)

Financial Proposal (as red out at the Financial Proposals opening): 488.422 EUR
Financial Proposal (evaluated): 488.422 EUR

d) JBA Consulting Ltd/UK

Financial Proposal (as red out at the Financial Proposals opening): 365.161,60 EUR
Financial Proposal (evaluated): 365.161,60 EUR

4. Names of all Consultants whose Proposals were rejected or were not evaluated,
with the reasons therefor

a) Fresh Thoughts Consulting GmbH/Austria

This Proposal did not meet the minimum required qualifying technical score (80

points or more) and based on this reason did not pass evaluation of the Technical
Proposals.

b) NIRAS A/S/Denmark

This Proposal did not meet the minimum required qualifying technical score (80

points or more) and based on this reason did not pass evaluation of the Technical
Proposals.

5. The name of the successful consultant, the final total contract price, the
contract duration and a summary of its scope

a) The name of the successful consultant: JBA Consulting Ltd/UK
b) The final total price: 365.161,60 EUR
c) The contract duration: 13 months

d) A summary of its scope:

1. Main objective

~ The main objective of the assignment is to, through participatory
approach of stakeholders, develop the Climate Change Adaptation
Strategy for the Sava River Basin (CCA Strategy), and an Action Plan
for implementation of adaptation actions focused on adaptive and
flexible management approaches, with aim to enhance adaptive capacity
and resilience to climate shocks in the Sava River Basin.




2. Specific objectives
The specific objectives are:

e To enhance the stakeholder capacity to effectively anticipate and respond
to climate change and their involvement in the climate change adaptation
process at the transboundary level, ensuring intersectoral and basin-wide
coordinated adaptation efforts.

e To assess climate change vulnerability, risks and impacts on water
resources, water infrastructure, aquatic ecosystems, and water-dependent
sectors taking into consideration climate-related hazards.

e To define vision and adaptation objectives and to identify climate
adaptation options suitable for the Sava River Basin.

e To propose an Action plan for implementation of adaptation actions and
to identify key programs/activities/projects/investments necessary for
planning, management, and implementation of prioritized adaptation
options through specific basin wide actions.

e To develop an easy-to-use interactive web-based tool to present findings
of the CCA Strategy to a wide range of stakeholders.

e To develop a monitoring and evaluation framework for the follow-up of
the strategy implementation, including a set of indicators to assess the
effectiveness of adaptation actions and facilitate adjustments of the
strategy over time.

6. Successful Consultant’s Beneficial Ownership Disclosure Forms: enclosed




Beneficial Ownership Disclosure Form

Request for Proposal reference No.: HR-ISRBC-343753-CS-QCBS
Namie of the Assignment: Development of the Climate Change Adaptation Strategy for the
Sava River Basin

To: International Sava River Basin Commission
Kneza Branimira 29, 10000 Zagreb, Croatia

In response to your notification of award dated September 10, 2025 to furnish additional
information on beneficial ownership:

(i1) We declare that there is no Beneficial Owner meeting one or more of the following
conditions:

e directly or indirectly holding 25% or more of the shares

e directly or indirectly holding 25% or more of the voting rights

e directly or indirectly having the right to appoint a majority of the board of directors or
equivalent governing body of the Consultant

Name of the Consultant: JBA Consulting Engineers and Scientists Limited

Name of the person duly authorized to sign the Proposal on behalf of the Consultant:
Adam Ross Bryant

Title of the person signing the Proposal: Director

Signature of the person named above: Aﬁ'\_b,.lwﬂ .

Date signed: 11 day of September, 2025




