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1. NAVIGATION

Responsible
No. ACTIVITY AND OPERATIONAL TASKS SE [BREE [2ve)
Leading Supporting
body body
1. NAVIGATION SAFETY
UNIFICATION AND DEVELOPMENT OF THE NAVIGATION RULES .
11 ON THE BASIN AND EUROPEAN LEVELS PEG NAV Secretarat
Follow-up of implementation of the Decision 30/QYtbheNavigation Rules in the Sava River Basin
111 and Decision 19/10 on the Amendments to the Deti3(@07 in the Parties
" » Contacts with the competent authorities cont,
» Meeting with the Captains from the Port Master € Q3
Follow-up and participation in modifying of the rigation rules at European level
112 » Participation in the work of the Danube Commissi@chnical Working Group Q1, Q3
o » Participation in the work of the UNECE SC.3 and B@/P.3 Q1, Q3, Q4
» Participation in the work of the CEVNI Expert Group Q1, Q4
Preparation of changes and amendments of the De@6i07
1.13 * Preparation of a proposal by the Secretariat @rartles for safety inspections) Q2-
» Consideration by the PEG NAV Q3
1.1.4 | Printing of the consolidated text of thavigation Rules Q3-Q4
UNIFICATION AND DEVELOPMENT OF THE RULES FOR BOATMA STERS
1.2 AND MINIMUM MANNING REQUIREMENTS ON THE BASIN AND E UROPEAN PEG NAV Secretariat
LEVELS
Follow-up of implementation of the Decisions 33¥theRules on Minimum Manning Requirements
for the Vessels in the Sava River Baana 32/07 on thRules on Minimum Requirements for the
1.2.1 | Issuance of Boatmaster's Licenses in the Sava Ba&nin the Parties
» Contacts with the competent authorities cont,
» Meeting with the Captains from the Port Master € Q3
129 Follow-up and participation in modifying of respeetrules at European level
o » Participation in the work of the Danube Commissi@chnical Working Group Q1, Q3




Responsible

at the ISRBC level

No. ACTIVITY AND OPERATIONAL TASKS . .
Leading Supporting
body body
» Participation in the work of the UNECE SC.3 and B®@/P.3 Q1, Q3, Q4
Joint work with the UNECE, CCNR, Danube Commissaod EU on the unification of the rules on
1.2.3 | minimum requirements for the issuance of boatmadieenses in the framework of the special expert
group under umbrella of the UNECE (joint initiatibg the Sava and Danube Commission) Q2rQ4
Preparation of changes and amendments of the De@&/07
» Preparation of a new draft, based on discussitineiiramework of the PEG NAV in 2010 and
1.2.4 the UNECE special expert group, by the Secretéifinition of the special sectors and tests
for local knowledge) Q04
» Consideration by the PEG NAV Q3, Q4
13 UNIFICATION AND DEVELOPMENT OF THE RULES FOR RADIO PEG NAV Secretariat
' COMMUNICATION IN NAVIGATION ON THE BASIN AND EUROPE AN LEVELS
1.3.1 | Adoption of the Decision on tManual for Radio communicatidsy the ISRBC q
Follow-up of implementation of the Decision on tanual for Radio communicatian the Parties
13.2 » Contacts with the competent authorities Q3-0Q4
o * Meeting with the Captains from the Port Master € Q3
» Regular actualization of the Annexes Q4
1.4 PREPARATION OF NAVIGATION MAPS OF THE SAVA RIVER IN Secretariat PEG NAV,
' COLLABORATION WITH THE COMPETENT AUTHORITIES OF THE  PARTIES AhRIS EG
141 Establishment of the way of regular upgrading ofd&Nn the web site of the ISRBC
o » Signing of agreement for a regular upgrade of ENCs Q2
Exploration of possibilities for issuing of "pap&fNCs of the Sava River
» Consultation with the Parties on the basis of dismn by the Ah RIS EG in 2010 Q2-
1.4.2 » Establishment of basic principles and methods dstatization, the potential tools, the stepwise
approach related to the content, timeframe, asssgswh costs having in mind recommended
D4D approach for production of paper IENC Q304
15 PREPARATION OF THE INDICATOR OF RIVER KILOMETERS FOR THE SAVA Secretariat PEG NAV
RIVER
| 1.5.1 | Printing Q1




Responsible
at the ISRBC level

No. ACTIVITY AND OPERATIONAL TASKS . _
Leading Supporting
body body
| 1.5.2 | Regular updating Q4
1.6 PREPARATION OF THE ALBUM OF BRIDGES FOR THE SAVA RIVER Secretariat PEG NAV
1.6.1 | Printing of thélbum Q1
1.6.2 | Collecting and processing of the missing diat the bridges on the navigable tributaries  Q2-Q4
1.7 DEFINITION OF W INTER PORTS (WINTER SHELTERS, ETC.) PEG NAV Secretariat
Follow-up of implementation of the Decision on fReles for winter ports and winter shelténsthe
171 Parties
o « Contacts with the competent authorities cont,
* Meeting with the Captains from the Port Master €¥§ Q3
1.7.2 | Regular actualization of the Annex cont.
1.8 PREPARATION OF THE MANUAL FOR NAVIGATION ON THE SAVA RIVER Secretariat PEG NAV
1.8.1 | Work of the small group of experts on prapian of the final text Q1-Q4
1.8.2 | Presentation of the results to the PEG NAV Q3, Q¢
19 UNIFICATION AND DEVELOPMENT OF THE CRITERIA FOR SET -UP OF PEG NAV Secretariat

FACILITIES FOR THE WATERWAY MARKING

19.1

Follow-up of implementation of the Decision 31/QY theRules for Waterway Marking in the Sava
River Basin
» Contacts with the competent authorities cont,
* Meeting with the Captains from the Port Master € Q3

Follow-up and participation in modifying of the eslat European level

1.9.2 » Participation in the work of the Danube Commissi@chnical Working Group Q1, Q3
« Participation in the work of the UNECE SC.3 andB@/P.3 Q1,Q3,Q4
1.9.3 | Preparation of amendments to the Decisiob73dased on the work in the UNECE framework Q4

! The amendments of the UNECE Rules shall be prefare¢he ISRBC Secretariat.




HARMONIZATION AND ADOPTION OF THE WATERWAY MARKING  AND

1.10 MAINTENANCE PLANS PEG NAV Secretariat
Collection of information from the competent ingtibns on the marking and maintenance plans for
110.1| 002 30
1102 Preparation of a unified marking and maintenanee fr 2012 and its submission to the ISRBC for
| adoptiord Q3
Development and implementation of the projhb application for development of the Marking Plan
1.10.3| for the Sava River and Its Navigable Tributariesl &or regular updating of the Marking System
Q1-Q3
1.11 FOLLOW -UP OF THE WATERWAY STATE-OF-CONDITION AND REALIZAT ION PEG NAV Secretariat
' OF THE MARKING AND MAINTENANCE PLANS
Follow-up of implementation of the Decision on #arking Plan on the Sava River and its Navigable
1111 Tributaries for_Year 2010
« Collection of the data Q1
» Preparation of the Report and submission to th8ISR Q2
2. TECHNICAL ISSUES
21 UNIFICATION AND DEVELOPMENT OF THE TECHNICAL RULES FOR PEG NAV Secretariat
' VESSELS ON THE BASIN AND EUROPEAN LEVELS
2.1.1 | Finalization and fine tuning of the translafi Q1-0B
2.1.2 | Submission of the translation to the natiamstitutions Q4

2 Depending on adoption of the national plans.
® The data will include an information on mainterameorks in 2010.
* In cooperation with the Ministry of sea, transpamt infrastructure of the Republic of Croatia.




No.

ACTIVITY AND OPERATIONAL TASKS

Responsible

at the ISRBC level

Leading Supporting

body

body

2.2

UNIFICATION AND DEVELOPMENT OF THE RULES FOR TRANSP ORT OF
DANGEROUS SUBSTANCES ON THE BASIN AND EUROPEAN LEVELS

PEG NAV

Secretariat

221

Follow-up of implementation of the Decision on fReles for Transport of Dangerous Goods in the
Sava River Basin
» Contacts with the competent authorities cont,
* Meeting with the Captains from the Port Master €¥§ Q3

2.2.2

Follow-up of the development of the rulessamopean levelADN) nto

2.2.3

Information to the competent authorities alotanges of thADN Q4

PROTECTION AGAINST POLLUTION CAUSED BY NAVIGATION

3.1

PREPARATION OF PROJECT ON ESTABLISHMENT OF NETWORK OF
STATIONS FOR COLLECTION OF WASTE FROM THE VESSELS

Secretariat

PEG NAV

[3.1.1

Work in the framework of th& ANDAproject cor

t.

WATERWAYS AND INFRASTRUCTURE

4.1

REHABILITATION AND DEVELOPMENT OF NAVIGATION ON THE  SAVA
RIVER

Secretariat,
ISRBC

Ministries of the
Parties, respon-
sible for transport

Follow-up of implementation of the Decision 21/@@arding future activities on the detailed design
for the waterway and Decision 01/10 on the Actitangor rehabilitation and development of the

4.1.1 | waterway
» Collection of the data cont.
» Preparation of the Report Q1, Q3

4.1.2

Coordination of the proje@®@etailed Design for Rehabilitation and DevelopmeinTransport and
Navigation on the Sava River Waterway
» Participation in the work of the Joint CommissidrCooatia and B&H for the Croatian IPA

Project cont.




Responsible
at the ISRBC level

No. ACTIVITY AND OPERATIONAL TASKS . .
Leading Supporting
body body
» Participation in the work of the Steering Committé¢he Croatian IPA Project cont.
» Establishment of a coordination body for the progew coordination of its work cont.
» Preparation of proposals on new decisions, if rezngs cont.
4.2 UNIFICATION OF THE PARAMETERS FOR CLASSIFICATION OF WATERWAYS PEG NAV Secretariat
' AND ESTABLISHMENT OF THE SAVA RIVER WATERWAY CATEGO RY
Follow-up of implementation of the Decision 26/06tbeDetailed Parameters for Waterway
Classification on the Sava Rivend Decision 13/09 on Amendments to the Decis@G0&
421 » Contacts with the competent authorities cont,
* Meeting with the Captains from the Port Master €x§ Q3
4.3 RIS IMPLEMENTATION ON THE SAVA RIVER AR Secretariat
« Adoption of the Rules for a harmonized RIS in tle&River Basin Q2
« Preparation of a draft of the Regulation on Intdomal Data Exchange with Regard to the
RIS, and its consideration on tAl RIS EG meetings Q2-Q4
43.1 * Preparation of the RIS guidelines for the Sava Ridasin Q2-Q3
* Preparation of standards for the NtS Q2-Q3
» Consideration of the guidelines and standards eAlIRIS EG meetings Q2, 4
» Coordination of the RIS implementation activities cont,
44 MONITORING AND COORDINATION OF THE PORTS' DEVELOPME NT ON THE Secretariat PEG NAV
SAVA RIVER
4.4.1 | Updating of the data on the development plans cont.
4.4.2 | Joint work with the Danube Commission onAl®im of Ports on Danube and Tributaries Q1-Q3
PREPARATION OF GROUNDS FOR UNIFIED ENFORCEMENT OF T HE CUSTOM
4.5 AND PHYTO-SANITARY SUPERVISION OVER VESSELS AIMED A T PEG NAV Secretariat
REDUCTION OF RETENTION IN NAVIGATION
4.5.1 | Additional consultation with the competenthauities on the concept Q1-Q3
4.5.2 | Preparation of the concept proposal Q4




Competent

46 PREPARATION OF THE MASTER PLAN FOR DEVELOPMENT OF THE NAUTICAL | Secretariat, authorities from
: TOURISM IN THE SAVA RIVER BASIN ISRBC the Parties
| 4.6.1 | Identification of financial sources for pregtion of theMaster Plan Q2-Q3
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2. WATER MANAGEMENT

Responsible
No. ACTIVITY AND OPERATIONAL TASKS SE [BREE [2ve)
Leading Supporting
body body
1. RIVER BASIN MANAGEMENT
11 PREPARATION OF THE DRAFT SAVA RBM PLAN INCLUDING PEG RBM, Other EGs
] THE PROGRAMME OF MEASURES’ Secretariat
Component A - Data collection and knowledge building
1.1.1 | Additional data acquisition for tava RBM Plamlevelopment Q1-Q2|
112 Assessment of the existing national and Danubeahgisie monitoring networks and preparation of the
"~ | monitoring strategy for the Sava River Basin Q1-Q
Component B - Establishing elements of theriver basin management plan
1.1.3 | Filling the identified gaps and upgradeindings of theSava River Basin Analysis Report Q192 gsc(:srelfaBr:\gt,
114 Setting of environmental objectives for surface gralind waters (visions & management objec'gigvlesbEG REM
115 Upgrade and approval of key background documentbhe@ava basin-wide significant water PEG RBM
7 | management issues (SWMI) QM2
Preparation/upgrade and approval of key backgradmaedments for th8ava RBM Plaife.g. norphology| PEG RBM,
1.1.6 T ) . . S . Other PEGs
hydropower utilisation, river regulation/flood pection, navigation, economy) Q192 | Secretariat
Further upgrade of the Sava GIS and preparationapfs for the purpose of tisava RBM
Plan® Q1-Q2 | secretariat,
1.1.7 » Continuation of data collection AhGIS EG,
» Refinement and verification of collected data PEG RBM
* Compilation of maps
1.1.8 | Preparation of a proposal of the Programrh&easures (PoM) Q1-Q2| PEG RBM

® The activities shall be implemented mostly throtigh project , Technical assistance in the prepamaind implementation of the Sava River Basin Manant Plan“.
® The activity includes further data collection inse cooperation with the country institutions &imel ICPDR, and the preparation of GIS maps basedagived inputs.

11




Responsible
at the ISRBC level

No. ACTIVITY AND OPERATIONAL TASKS . _
Leading Supporting
body body
1.1.9 | Drafting the integrateglava River Basin Management Plan Q1-Q2 ﬁ;geéag:\jt, Other EGs
Component C - I ntegrating water protection in other developmentsin the Sava River Basin
Identification of key developments in water-relagedas and assessment of the implications of these
1.1.10 . :
developments on water management (especially dogical status) Q1-Q2
1.1.11| Proposal of integration of water protection eleraéntthe identified developments Q1-Q2
12 PREPARATION OF THE FINAL SAVA RBM PLAN INCLUDING Secretariat, Other EGs
’ THE PROGRAMME OF MEASURES PEG RBM
1.2.1 | Finalization of th&€ava RBM Plaased on the consultation process Q3-Q4
1.2.2 | Adoption of th&ava RBM Plah QB+ | ISRBC
1.2.3 | Translation, publishing and disseminatiotheffinalSava RBM Plan Q4+
Secretariat,
1.3 SAVA RBM PLAN FOLLOW -UP PEG RBM Other EGs
1.3.1 | Preparation of a review of thiRBM Plan cycle with a detailed gap analysis Q3-Q4
132 Preparation of a basic document setting a cleav gre actions needed for the subsequent work
"~ | programme for the period from 2012 to 2015 QR4
Identification of related financial and investmeeeds to implement tHerogramme of Measures
1.3.3 | including preparation of a comprehensive paperaipintg relevant analysis of funds needed to
implement the PoM, as well as various financingay® and opportunities Q3-Q4
14 PUBLIC PARTICIPATION
1.2.1 | Process of stakeholder identification in3aea River Basth Q1-Q2 gzgeéalgrﬁt, Other EGs
1.2.2 | Preparation of the finRublic Participation Plarof the ISRBC Q1-Q2 PEG RBM

" The procedure has to be agreed by the ISRBC.
8 Cooperation with the GWP-Med, including supporthe consultant of the project “Technical assistainche preparation and implementation of the S2B& Plan”.
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Responsible
at the ISRBC level

No. ACTIVITY AND OPERATIONAL TASKS . .
Leading Supporting
body body
Public information and consultation in all phasedevelopment of th€ava RBM Plan Q1-Q4
123 including Secretariat,
o * Workshop on th@rogramme of Measures Q1| PEG RBM
» Stakeholder forum on the dr&ava RBM Plan Q
2. FLOOD MANAGEMENT
21 PREPARATORY ACTIVITIES FOR THE DEVELOPMENT OF THE FLOOD RISK
] MANAGEMENT PLAN (FRM PLAN)
2.1.1 | Preparation of a detailPdogram for Development of the Sava FRM Plan Q1-Q4¢  Secretariat PEG FP
Assessment of data and information needs for patiparof a jointSava FRM Plarthydrological,
socio-economic and environmental data, state chstfucture, etc.), identification of data souroes .
2.1.2 . . : S - ) o Secretariat PEG FP
national and international level, finding data gapd defining a strategy how to obtain the missing
data QY+
2.2 PRELIMINARY FLOOD RISK ASSESSMENT
291 Follow up of the activities on risk assessmenhim $ava countries and exchangexjeriences PEG EP Secretariat,
o Q1-Q4 AhHM EG
299 Initial flood vulnerability assessment in the S&iger Basin and identification of the most vulndeab Secretariat PEG EP
areas Q1-Q3
2.3 FLOOD HAZARD AND RISK MAPS
Information exchange in production of the flood &ralzand flood risk maps for the Sava River Basi "bEG EP Secretariat,
2.3.1 Q1-Q4 Secretar’iat AhHM EG,
AhGIS EG
2.4 OTHER FLOOD RELATED ACTIVITIES
241 Support and coordination of all activities in hanmization of methodologies, joint actions and plahs| Secretariat, PEG RBM
"7 | the Sava countries Q1-Q4PEG FP
242 Elaboration of various existing climate change ac@s for the region, their expected impacts orewabEG Ep Secretariat,
" | cycle and more specifically on frequency and maglatof extreme flood events Q1-Q3 AhHM EG

13




243 Promotion of exchange of knowledge with internagiaiiver basin commissions, scientific and Secretariat PEG FP,
"7 | research institutions and associations Q1-04 AhHM EG
2.4.4 | Identification of funding possibilities foctavities in the field of flood management Q1-Q4| Secretariat PEG FP
3. ACCIDENT PREVENTION AND CONTROL
3.1 DATA AND INFORMATION EXCHANGE
3.1.1 | Regular testing of the integrated systenxthange data and information on APC Q1,Q3 PEGAPC
3.1.2 | Analysis of testing of the integrated system Q3, QPEG APC
3.2 WATER POLLUTION CONTINGENCY MANAGEMENT
391 Development of a project proposal for the watelytioin contingency management plan and PEG APC
"=~ | submission of the proposal to potential fundingrses Q3
Consideration of possibilities for unification affdrent systems on APC (e.g. AEWS, CECIS (EU),
322 UNECE system) Q1-Q BPEG APC

° Two AEWS tests are foreseen. In one of the téstsExpert Unit and Decision Making group from Samd HR will participate, as well.
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3. CROSS-CUTTING ISSUES

Responsible
No. ACTIVITY AND OPERATIONAL TASKS SE [BREE [2ve)
Leading Supporting
body body
1. INFORMATION MANAGEMENT
11 SETUP OF THE CORE SAVA GIS FUNCTIONALITIES *
Sava Geoportal core functionalities setup Q1-Q4
« Purchase of the rest part of the hardware and addtvequired for the Sava GeoPortal
establishment
* Set up of the IT equipment room in the premisehefiISRBC Secretariat,
111 ¢ Enhancement of network infrastructure AhGIS EG Other EGs
* Refinement and harmonisation of the core datasets
« Establishing of the core GIS portal services
* Testing of the system
2. HYDROLOGICAL AND METEOROLOGICAL ISSUES
21 PREPARATORY ACTIVITIES FOR THE DEVELOPMENT OF THE
' HYDROLOGICAL STUDY FOR THE SAVA RIVER BASIN
2.1.1 | Preparation of a detailed programme for dgraknt of theStudy™ Q1-Q2 | AhHM EG Secretariat
2.1.2 | Identification of funding possibilities foedelopment of th&tudy Q1-Q4 | Secretariat
20 PREPARATION OF THE HYDROLOGICAL YEARBOOK OF THE SAVA RIVER
' BASIN
2.2.1 | Preparation of a detailed proposal offtearboolkfor 2009 Q1| AhHM EG Secretariat
2.2.2 | Collection of data for the year 2009 Q2-Q4 | Secretariat AhHM EG

10 Contributions of the Parties, in accordance wittoaclusion from the Meeting on fostering fl@SRBimplementation in the fields of water management @nvironment
(Belgrade, 5 May 2010), are an essential prereguisi implementation of listed activities.
1 Securing funding for preparation of the detailedgpamme is a prerequisite for realization of #Hasvitiy.
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Responsible
at the ISRBC level

No. ACTIVITY AND OPERATIONAL TASKS . _
Leading Supporting
body body
2.2.3 | Preparation and publication of ¥earbookor 2009 Q4 g‘h HM E.G’
ecretariat
23 DEVELOPMENT OF THE SYSTEM FOR EXCHANGE OF METEOROLO GICAL
' AND HYDROLOGICAL DATA FOR THE SAVA RIVER BASIN
2.3.1 | Development of a web-application Q1 Secretariat
2.3.2 | Establishment of the system Q2 | AhHM EG Secretariat
PREPARATORY ACTIVITIES FOR DEVELOPMENT AND UPGRADE OF THE
2.4 HYDROLOGICAL AND METEOROLOGICAL INFORMATION AND FLO  OD
FORECASTING AND WARNING SYSTEM FOR THE SAVA RIVER B ASIN
2.4.1 | ldentification of funding possibilities Q1 | AhHM EG Secretariat
2492 Pre_paration of the implementation program (in adance with the needs and identified possibilities Secretariat AhHM EG,
"7 | for implementation) Q1-Q4 PEG FP
UPGRADE OF THE EXISTING HYDROLOGICAL MODEL OF THE S AVA RIVER
2.5 BASIN AND THE HYDRAULIC MODEL OF THE SAVA RIVER AND ITS MAJOR
TRIBUTARIES
2.5.1 | Coordination and monitoring of upgrade ofrinedels Q1-Q4| Secretariat PEG FP,
AhHM EG
3. STATISTICAL ISSUES
31 ESTABLISHMENT OF THE METHODOLOGY TO COLLECT STATIST ICAL
' DATA REGARDING THE INLAND WATERWAY TRANSPORT
| 3.1.1 | Development of a first draft of the methodylo Q3-Q4 Secretariat PEGW
32 COLLECTING AND PROCESSING OF STATISTICAL DATA RELAT EDTO
' NAVIGATION
| 3.2.1 | Collection of the data, depending on thedilability Q1-Q4 Secretariat PESGW
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4. MEETINGS, COOPERATION, PROMOTION ACTIVITIES AND STAKEHOLDER INVOLVEMENT

Responsible
at the ISRBC level

No. ACTIVITY AND OPERATIONAL TASKS : .
Leading Supporting
body body
1. MEETINGS
1.1 ORGANIZATION OF THE 3" MEETING OF THE PARTIES
1.1.1 | Adoption of th&eport on implementation of the FAS&RI other related materials Q1| ISRBC
1.1.2 | Logistics and other organisational matters Q1 Secrigtar
1.1.3 | PR activities in all Parties Q1 | Secretariat
1.2 ORGANIZATION OF SESSIONS AND MEETINGS
1.2.1 | Organization of sessions of the ISRBC Q1-Q4 Secretariat
1.2.2 | Organization of meetings of the ISRBC exgenups Q1-Q4 Secretariat
123 Organization of thematic workshops, meetings ansdtables (e.g. on hydrologic and hydraulic Secretariat
- modelling, stakeholder involvement, fund raising\aites, etc.) Q1-0Q4
Organization of other meetings (e.g. with Portma®tiéices Captains, shipping industry
1.2.4 | representatives, nominated PR contacts, nominafgdgentatives for development of nautical Secretariat
tourism, etc.) Q1-Q4
1.3 PARTICIPATION AT MEETINGS
1.3.1 | Participation at meetings of relevant intéamal organizations (ordinary and special meejingsont. ISSeT:IrBe(t:z;lriat
1.3.2 | Participation at work of related expert gmup cont. Secretaria

Participation at workshops, seminars, confereretes, for presentation of the ISRBC activities and

ISRBC,

1.3.3 .
results cont. | Secretariat

1.3.4 | Participation at meetings held within relevexternal projects and other meetings cont.| Secretariat

1.3.5 | Participation at meetings for implementatbbilateral agreements of the Parties toRASRB  cont. ISRBC,

Secretariat
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Responsible
No. ACTIVITY AND OPERATIONAL TASKS atthe ISRBC level
Leading Supporting
body body
2. COOPERATION
2.1 COOPERATION WITH INTERNATIONAL ORGANIZATIONS AND BO DIES
2.1.1 | Cooperation with international organizatistipulated in Article 5 of thEASRB cont.| Secretariat
2.1.2 | Cooperation with other international orgatiares and bodies coni. Secretariat
2.2 COOPERATION WITH NATIONAL INSTITUTIONS AND ORGANIZA  TIONS
2.2.1 | Cooperation with national institutions stged in Article 6 of th&ASRB cont.| Secretariat
2.2.2 | Cooperation with other national instituti@msl organizations cont. Secretariat
s PROMOTION ACTIVITIES
3.1 ORGANIZATION OF THE SAVA DAY 2011 AND OTHER EVE NTS
Nominated PR
contacts from the
_r L Parties, competent .
3.1.1 | Logistics and other organisational matters Ql-QZauthorities of the Secretariat
Parties, other relet
vant participants
Nominated PR
3.1.2 | Preparation of promotion materials and PRities Q1-Q2 contacts from the | Secretariat
Parties
3.2 DISSEMINATION OF INFORMATION
3.2.1 | Preparation of publications of the ISRBC Q1-Q4 Secretariat
Preparation of th&ava NewsFlash Comp. authorities
3.2.2 e |ssue No.7 QlSecretariat of the Parties,
» Issue No.8 Q3 other contributors
3.2.3 | Preparation of posters and leaflets Secretariat

18




Maintenance and upgrade of the web-siteeofSRBC

Secretariat

Nominated PR
contacts from the

Secretariat

3.2.5 | Announcement of press releases on developmalating to work of the ISRBC
Parties
4, STAKEHOLDER INVOLVEMENT
41 FURTHER STRENGTHENING OF THE STAKEHOLDER INVOLVEMEN T
' IN THE SAVA RIVER BASIN
411 Identification of funding opportunities for the ot Fostering contribution of the SME (small and Secretariat
"~ | medium enterprises) sector to sustainable developofeéhe Sava River Basin Q1-Q4
4.1.2 | Preparation of tHeeasibility study for the establishment of the Satater Partnershiff Q2-Q3 ?Egeéaé:\it’
Preparation of a proposal for broadening the nstitkeholder platform in the Sava River Basin to
4.1.3 | include governmental, non-governmental, businedsasaademic sectors, in accordance with findingsSecretariat
of theFeasibility studyand submission of the proposal to the ISRBC flmpgéion Q4

270 be elaborated by the GWP-Med.
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5. STRATEGIC, LEGAL AND FINANCIAL ISSUES

Responsible
No. ACTIVITY AND OPERATIONAL TASKS sitiine IREC Bve
Leading Supporting
body body
1. PROTOCOLS TO THE FASRB
1.1 PROTOCOL ON PREVENTION OF WATER POLLUTION CAUSED BY NAVIGATION
1.1.1 | Follow-up of ratification process in the Rest Q1-Q4 Secretariat
1.2 PROTOCOL ON FLOOD PROTECTION
1.2.1 | Follow-up of ratification process in the Rest Q1-Q4 Secretariat
1.3 PROTOCOL ON EMERGENCY SITUATIONS
1.3.1 | Final harmonization of the dr&ftotocol Q1-QRISRBC Secretariat
1.3.2 | Signing of th@rotocol by the Parties Q3-Q4
14 PROTOCOL ON SEDIMENT MANAGEMENT
1.4.1 | Final harmonization of the dr&ftotocol Q1-QRISRBC Secretariat
1.4.2 | Signing of th®rotocolby the Parties Q3-Q4
15 PROTOCOL ON TRANSBOUNDARY IMPACT
ecretariat PEG RBM,
1.5.1 | Adjustment of the drafrotocol if necessary Ql—Qih LEG ! PEG APC,
PEG FP
2. ANALYSIS AND PREPARATION OF RELEVANT DOCUMENTS
21 STRATEGY ON IMPLEMENTATION OF THE FASRB AND
' ACTION PLAN FOR THE PERIOD 2011-2015
2.1.1 | Adoption of thé&trategyand theAction Planby the ISRBC Q1 ISRBC
2.1.2 | Acknowledgement of the documents at thd/Reting of the Parties to tHASRB Q1 MoP
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Responsible
at the ISRBC level

No. ACTIVITY AND OPERATIONAL TASKS : .
Leading Supporting
body body
2.2 LEGAL DOCUMENTS
2.2.1 | Analysis of the existing legal documentshef ISRBC and their improvement, if necessary Q1-Q4 | Secretariat AhL EG
2.2.2 | Development of legal documents of the ISRiBGecessary Q1-Q4 Secretariat AhL EG
Collaboration and legal support to the other ISRB€&Xpert group according to tiiéork Plan of the :
2.2.3 | |SRBC for EY 2011 01-04 Secretariat AhLEG
2.3 PERMANENT MONITORING OF THE FASRB IMPLEMENTATION
2.3.1 | Development of other mechanisms for monitpdfthe implementation, if necessary Q1 | Secretariat EGs
Upgrade of the template for collection of requidada for development of the country reports for .
232 | e 4 MoP, if necessary QZ_QBSecretarlat EGs
2.4 FINANCIAL DOCUMENTS
2.4.1 | Analysis of financial documents of the ISR&I their improvement, if necessary Q1-Q4| AhFIN EG Secretariat
Report on realization of thBudget of the ISRBC for FY 2010
24.2 * Preparation of drafReportby the Secretariat Q1| Secretariat
* Submission of the draReportto the ISRBC for adoption Q1
Audit of the financial management of the ISRBC " Z010 Nominated
2.4.3 « Audit of the financial management and preparatiin@Report Q1-Q2 | representatives of| Secretariat
e Submission of th&®eportto the ISRBC for consideration Qpthe Parties
Budget of the ISRBC for FY 2012
2.4.4 « Preparation of proposal of tiBudget QB Secretariat AhFIN EG
» Submission of the proposal of tBedgetto the ISRBC for adoption Q3-Q4
2.4.5 | Preparation of financial plans for specifitidties of the ISRBC (Sava Day 2010, etc.) Q1-Q4| Secretariat
2.5 SUPPORT TO PROJECT PREPARATION AND IMPLEMENTATI ON AhFIN EG Secretariat
2.5.1 | Analysis of the resource mobilization pos#ies on international, regional and national lev&1-Q4

« Maintenance of database of different resource dppities for supporting the ISRBC
development activities
< Identification of financial resources for the ISRP&jects, currently used on national and

AhFIN EG

regional levels, and collection of relevant data

Secretariat
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Preparation of financial part of project pysgls and implementation programs Q1-Q4

Secretariat

AhFIN EG

253

Preparation of legal part of project propesaid implementation programs

Q1-Q4

Secretariat

AhL EG
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ANNEX |

PERMANENT EXPERT GROUP FOR NAVIGATION
Programme of Work for FY 2011

No. ACTIVITY AND OPERATIONAL TASKS REMARK
1. NAVIGATION SAFETY
1.1 Unification and development of the navigation

rules on the basin and European level

1.1.1  Follow-up of implementation of the Decis@@/07 on the
Navigation Rules in the Sava River Baaid Decision
19/10 on the Amendments to the Decision 30/07én th
Parties

1.1.2 Preparation of changes and amendments &itles(part
on rules for safety inspections)

1.2 Unification and development of the rules for
boatmaster and minimum manning requirements
on the basin and European level

1.2.1 Follow-up of implementation of the Decisi@&07 on
theRules on Minimum Manning Requirements for the
Vessels in the Sava River Baaimd 32/07 on thRules on
Minimum Requirements for the Issuance of Boatniaster
Licenses in the Sava River Bagirthe Parties

1.2.2  Preparation of changes and amendments Bfdtigsion
32/07 (definition of the special sectors and testdcal
knowledge)

1.3 Unification and development of the rules for radio
communication in navigation on the basin and
European level

1.3.1 Follow-up of implementation of the Decismmthe
Manual for the Radio communicatiamthe Parties

1.3.2 Regular actualization of the Annexes

1.4 Preparation of navigation maps of the Sava River
in collaboration with competent authorities of the
Parties

1.4.1 Establishment of the basic principles fer jpaper” In cooperation with th&h RIS
ENCs production including financial issues EG

15 Definition of international winter ports
(winter shelters, etc.)

1.5.1 Follow-up of implementation of the Decismmthe
winter ports and winter shelters in the Parties

1.5.2 Regular actualization of the Annexes

1.5.3  Preparation of changes and amendments Bfdtision
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No.

1.6

1.7

1.8

1.9

2.2

3.1

3.2

16.1

1.7.1

1.7.2

181

19.1

19.2

211

221

222

3.11

3.2.1

ACTIVITY AND OPERATIONAL TASKS REMARK

Preparation of the Manual for Navigation on the
Sava River

Consideration of the draft prepared by thalkgroup of
experts

Unification and development of the criteria for
set-up of facilities for waterway marking

Follow-up of implementation of the Decis@IY07 on the
Rules for Waterway Marking in the Sava River Basin
Preparation of changes and amendments @fdbision
31/07 on the basis of the work in the UNECE
Harmonization and adoption of waterway
marking and maintenance plans

Preparation of a unified marking and maiatee plan for
2012 and its submission to the ISRBC for adoption
Follow-up of the waterway state-of-condition and
realization of the marking and maintenance plans
Follow-up of implementation of the Decismmthe
Marking Plan on the Sava River and its Navigable
Tributaries for Year 2010

Adoption of the report on realization of Marking Plan
on the Sava River and its Navigable TributariesYear
2010

TECHNICAL ISSUES

Unification and development of the technical rules
for vessels on the basin and European level
Consideration of the comments on the drafesfrom
the relevant national institutions

Unification and development of the rules for
transport of dangerous substances on the basin
and European level

Follow-up of implementation of the Decismmthe rules
in the Parties

Information to the competent authoritieswatonanges of
the ADN

PROTECTION AGAINST POLLUTION

CAUSED BY NAVIGATION

Implementation of the Protocol on prevention of
water pollution caused by navigation

Follow-up of implementation of tiRrotocolin the
Parties

Preparation of project on establishment of
network of stations for collection of waste from
vessels

Consideration of the progress of the WANDAjétt
WATERWAYS AND INFRASTRUCTURE
Rehabilitation and development of navigation on
the Sava river
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4.2

4.3

4.4

41.1

42.1

43.1

44.1

Follow-up of implementation of the Decisi’09
regarding future activities on the detailed desarthe
waterway and Decision 01/10 on the Action plan for
rehabilitation and development of the waterway
Unification of the parameters for classification of
waterways and establishment of the Sava River
waterway category

Follow-up of implementation of the Decis28/06 on the
Detailed Parameters for Waterway Classificationtbe
Sava Riveand Decision on the Amendments
RIS implementation on the Sava River AhRIS EG

Follow-up of the work of theh RIS EG
Preparation of grounds for unified enforcement of
the custom and phyto-sanitary supervision over
vessels aimed at reduction of retention in
navigation

Discussion on the concept proposal

PLAN OF THE PEG NAV MEETINGS

14"

15"

DATE VENUE REMARK
25-26 October 2011  —mmeeeeee-

20-21 March 2012 e
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ANNEX Il

PERMANENT EXPERT GROUP
FOR RIVER BASIN MANAGEMENT

Programme of Work for FY 2011

No. ACTIVITY AND OPERATIONAL TASKS REMARK
1. PREPARATION OF THE DRAFT SAVA RBM
PLAN INCLUDING THE PROGRAMME OF
MEASURES"
1.1 Participation and assistance in the additidat PEG RBM - coordination,
acquisition for thesava RBM Plamlevelopment lead and assistance to the
Consultant of th&ava RBM
Plan project.
1.2 Assistance in assessment of the existing maltand

Danube basin wide monitoring networks and in
preparation of the monitoring strategy for the Saver
basin
1.3 Assistance in filling the identified gaps amgjrade of
findings of theSava River Basin Analysis Repthitough
preparation of the text of tHéan
14 Providing inputs and comments in setting of
environmental objectives for surface and grounckveat
(visions & management objectives)
15 Providing assistance in preparation of keykgaaind
documents on the Sava basin-wide significant water
management issues (SWMI) and their review and appro
1.6 Providing recommendations and directions fepgration
of key background documents for thava RBM Plaand
their review and approval
1.7 Further upgrade of the Sava GIS and preparation dh cooperation with théh
maps for the purpose of tisava RBM Plati GIS EG.

* Assistance in the additional data collection
* Review of the prepared maps

1.8 Providing recommendations and directions @pgaration
of proposal of Programmes of Measures (PoM) anid the
approval

1.9 Assistance in identification of key developmsen water

related areas and assessment of the implicatiothesé
developments on water management (especially on
ecological status)

13 The activities shall be implemented mostly throule project ,Technical assistance in the prepamagnd
implementation of the Sava River Basin Manageméam'P

1% The activity includes further data collection inge cooperation with the country institutions éimel ICPDR, and the
preparation of GIS maps based on received inputs.
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No.

1.10

1.11
2.

2.1
3.

3.1
4.

4.1

4.2

4.3
S.

5.1

ACTIVITY AND OPERATIONAL TASKS REMARK

Review of proposal of integration of watestpction In close cooperation with other
elements in the identified developments EGs (PEG NAV, PEG FP, ...)
Work on drafting of thBava RBM Plan

PREPARATION OF THE FINAL SAVA RBM

PLAN INCLUDING THE PoM

Assistance in finalization of ti8ava RBM Plafased on

the consultation process

SAVA RBM PLAN FOLLOW -UP

Assistance in the follow-up process in accocdavith the

Work Plan

PUBLIC PARTICIPATION

Participation in the process of stakeholdentification in

the Sava River Basin

Review and approval of tReiblic Participation Plarof

the ISRBC

Assistance in the consultation phase oBtnea RBM Plan

OTHER ACTIVITIES

Assistance in all other activities definedhia ToR of the

PEG in accordance with the needs of the ISRBC

PLAN OF THE PEG RBM MEETINGS

Nr
21St
22
23¢

24"

DATE VENUE REMARK

Exact date to be confirmed by

13-14 June 2011 Zagreb the PEG members.
September 2011 Zagreb
Exact dates will be determined
December 2011 zagreb at the 21 PEG RBM meeting.
March 2012 Zagreb

WORKSHOPS AND OTHER EVENTS

SUBJECT DATE VENUE REMARK
Workshop on th&rogramme of i
MeasuregPoM) 28-29 June 2011 tbd
To be organized in cooperation
1% Stakeholder analysis event 27 or 30 June 2011 with GWP-Med, back-to-back

with thePoM workshop. Exact
date to be confirmed.

Stakeholder forum on tHgava

RBM Plan

September 2011 tbd

To be organized in cooperation

2" Stakeholder analysis event with GWP-Med, back to back

with the Stakeholder forum.
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ANNEX 1l

No.

11

1.2

2.1

2.2

3.1

4.1

PERMANENT EXPERT GROUP
FOR FLOOD PREVENTION

Programme of Work for FY 2011

ACTIVITY AND OPERATIONAL TASKS REMARK

PREPARATORY ACTIVITIES FOR THE

DEVELOPMENT OF THE FLOOD RISK

MANAGEMENT PLAN (FRM PLAN)

Preparation of a detail®dogram for Development of the

Sava FRM Plan

¢ Overview of the work

* Assistance to the Secretariat in all phases of the
Programdevelopment

Assessment of data and information needsrépgpation

of a jointSava FRM Plarihydrological, socio-economic

and environmental data, state of infrastructure),et

identification of data sources on national andrimadonal

level, finding data gaps and defining a strategy tm

obtain the missing data

* Review of the work

* Assistance in data needs assesment

PRELIMINARY FLOOD RISK ASSESMENT

Follow up of the activities on risk assessmeilie Sava

countries and exchange of experiences

e Preparation of short overviews of the developmants
the Sava countries

Initial flood vulnerability assessment in thev& River

Basin and identification of the most vulnerableaare

« Overview of the project outputs

« Exchange of related information

FLOOD HAZARD AND RISK MAPS

Assistance in information exchange in productbthe

flood hazard and flood risk maps for the Sava RB@sin

OTHER FLOOD RELATED ACTIVITIES

Coordination and monitoring of upgrade of ¢listing If additional funding is

hydrological Sava River Basin model and the hydecaul | allocated by the US

model of the Sava River and its major tributaries institutions.

« Assistance in data collection for upgrading of the | The other option under
models in cooperation with the USACE consideration is to improve the

« Review and recommendation on the project outputsmodels through the World
Bank WATCAP project.
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No.

4.2

4.3

4.4

ACTIVITY AND OPERATIONAL TASKS REMARK

Elaboration of various existing climate chaesgenarios

for the region, their expected impacts on watetecgad

more specifically on frequency and magnitude ofeare

flood events

* Review of the project outputs

Assistance in preparation of thava RBM Plan

* Review of produced documents related to flood
management

Development and upgrade of the hydrological and

meteorological information and flood forecastinglan

warning system for the Sava River Basin

* Assistance in preparation of the implementation
program (in accordance with the needs and idedtifie
possibilities for implementation)

PLAN OF THE PEG FP MEETINGS

Nr

17"
18"
19"
20"

DATE VENUE REMARK
13 May 2011 Zagreb
8-9 September 2011 Zagreb
15 February 2012 Zagreb

Date not set. It will be
organized if necessary.

WORKSHOPS AND OTHER EVENTS

EVENT DATE VENUE REMARK

Hydrologic and hydraulic 11 May 201% Zagreb ISRBC, USACE, country

modelling meeting representatives to discuss tte 1
phase HMS and RAS models
and to agree upon further
development (needs and roles).

1°* Consultation workshop 12 May 2011 Zagreb UNECE project

for preparation of the

Program for development of

the Sava FRM Plan

2" Consultation workshop 14 February 2012 Zagreb UNECE project
for preparation of the

Program for development of

the Sava FRM Plan

15 Tentative schedule. To be confirmed with the USACE

32



ANNEX IV

No.
1.
1.1
1.2
2.
2.1
2.2
3.
3.1
3.2

PERMANENT EXPERT GROUP

FOR ACCIDENT PREVENTION AND CONTROL

Programme of Work for FY 2011

ACTIVITY AND OPERATIONAL TASKS

DATA AND INFORMATION EXCHANGE
Testing of the integrated system

o announced AEWS test

0 unannounced AEWS test

Analysis of testing of the integrated system

WATER POLLUTION CONTINGENCY
MANAGEMENT

Development of a project proposal for the wat#lution
contingency management plan and submission of the
proposal to potential funding sources

Consideration of possibilities for unificatiohdifferent
systems on APC (e.g. AEWS, CECIS (EU), UNECE
system)

PROJECTS OF THE ISRBC

Assistance in preparation of project propoaatstender
documents (in accordance with needs and oportajitie
Assistance in identification of financial soes for
implementation of the projects

PLAN OF THE PEG APC MEETINGS

Nr
14"
15N

16"

DATE VENUE
May 2011 Zagreb
October 2011 Zagreb
February 2012 Zagreb

33

REMARK

Two AEWS tests are foreseen.
In the tests, Expert Unit and
Decision Making group from
SLO and HR will participate,
as well.

he Tests will be analysed on
the PEG APC meetings.

REMARK
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ANNEX V

No.
1.
1.1
1.2
2.
2.1
2.2

AD-HOC EXPERT GROUP FOR GIS
Programme of Work for FY 2011

ACTIVITY AND OPERATIONAL TASKS REMARK

DEVELOPMENT OF THE SAVA GIS

IN ACCORDANCE WITH THE GIS

IMPLEMENTATION STRATEGY

Sava Geoportal core functionalities setup

* Following the projecBupport to the ISRBC in
preparation and implementation of the Sava RBM
Plan through regular reporting, providing
recommendations and directions and participation in
thematic workshops

e Assistance in setup of Sava Geoportal prototypks too
services and products

* Assistance in publishing of metadata for spatial
datasets and services

Collecting and managing data

» Assistance in collection, refinement and verifioati
of basic GIS data sets for the purposes of Sava GIS

OTHER ACTIVITIES

Assistance to the PEG RBM in all activitielared to Leading body - PEG RBM.

(G)IS in the process of preparation of 8&va RBM Plan

Ad-hoc assistance to other ISRBC EGs in di#vi

related to (G)IS, in accordance with their speaigeds

TENTATIVE PLAN OF THE Ah GIS EG MEETINGS

Nr
Gth

7th

DATE VENUE REMARK
June 2011 Zagreb
October — November 2011 Zagreb
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ANNEX VI

AD-HOC EXPERT GROUP
FOR HYDROLOGICAL AND METEOROLOGICAL ISSUES

Programme of Work for FY 2011

No. ACTIVITY AND OPERATIONAL TASKS REMARK

PREPARATORY ACTIVITIES FOR THE
1. DEVELOPMENT OF THE HYDROLOGICAL
STUDY FOR THE SAVA RIVER BASIN
11 Preparation of a detailed programme for developroént
’ the Study
1.2 Assistance in identification of funding poskilas
PREPARATION OF THE HYDROLOGICAL
YEARBOOK OF THE SAVA RIVER BASIN
Preparation of a detailed proposal of Wearboolkfor
21 2009
2.2 Collection of data for the year 2009
2.3 Preparation and publication of thearbookfor 2009
DEVELOPMENT OF THE SYSTEM FOR
EXCHANGE OF METEOROLOGICAL AND
HYDROLOGICAL DATA FOR THE SAVA
RIVER BASIN
3.1 Development of a web-application
3.2 Establishment of the system
DEVELOPMENT OF HM INFORMATION
4. AND FLOOD FORECASTING/WARNING
SYSTEM IN THE SAVA RIVER BASIN
4.1 Identification of funding possibilities
4.2 Further development of the project proposal
UPGRADE OF THE EXISTING
HYDROLOGICAL MODEL OF THE SAVA
S. RIVER BASIN AND THE HYDRAULIC
MODEL OF THE SAVA RIVER AND ITS
MAJOR TRIBUTARIES
51 Coordination and monitoring of upgrade of thedels
6. OTHER ACTIVITIES
6.1 Support to PEGs of the ISRBC in accordance witlr the
’ specific needs
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PLAN OF THE Ah HM EG MEETINGS

Nr DATE

6" June 2011
™ October 2011
gn February 2012

38

VENUE
Zagreb
Zagreb

Zagreb

REMARK



ANNEX VII

AD-HOC EXPERT GROUP FOR LEGAL ISSUES
Programme of Work for FY 2011

1. PROTOCOLS TO THE FASRB
1.1 Protocol on transboundary impact to FASRB-
adjustment, if necessary

2. LEGAL DOCUMENTS
2.3 Adjustment of legal documents of the ISRBC, if
necessary
3. OTHER ACTIVITIES

3.1 Collaboration with and support to the worlotifer
ISRBC'’s expert groups, according to #werk Plan of the
ISRBC for FY 2011

3.2 Other activities upon request of the ISRBC

PLAN OF THE Ah L EG MEETINGS

Nr DATE VENUE REMARK
15" July 2011 Zagreb
16" December 2011 Zagreb

Note: List of activities and date and number of the nmegtj due to the specific status of the group, is a
living document and is subject to respective madifons according to real needs.
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ANNEX VI

AD-HOC EXPERT GROUP FOR FINANCIAL ISSUES
Programme of Work for FY 2011

No. ACTIVITY AND OPERATIONAL TASKS REMARK
1. FINANCIAL DOCUMENTS
1.1 Revision and upgrade of thmancial Rules of the

ISRBC if necessary

1.2 Consideration of the drd8udget of the ISRBC for FY
2012 prepared by the Secretariat, and providing
respective recommendations and suggestions

SUPPORT TO PROJECT PREPARATION AND

= IMPLEMENTATION
2.1 Analysis of the resource mobilization posgibs on
international, regional and national levels
¢ Maintenance of the database of different resource
opportunities for supporting the ISRBC development
activities
» |dentification of financial resources for the ISRBC
projects, currently used on national and regional
levels, and collection of relevant data
3. OTHER ACTIVITIES

3.1 Collaboration with and support to the worlotifer expert
groups of the ISRBC, if necessary
3.2 Other activities upon request of the ISRBC

PLAN OF THE Ah FIN EG MEETINGS

Nr DATE VENUE REMARK

5 November 2011 Zagreb

Note: List of activities and date and number of the nmagtj due to the specific status of the group, is a
living document and is subject to respective madifons according to real needs.

41



